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By Chris Lowder  
Over the last few weeks, the teacher effectiveness ratings for North Carolina 
teachers were released. I am very proud that Cabarrus County Schools’ teachers 
were rated the highest in our region for the second year in a row.  Of all CCS 
teachers, 90.8 percent (as determined by the state) met or exceeded their growth 
targets, making Cabarrus County Schools 11th in the state and first among districts 
with more than 15,000 students (CCS has just under 31,000 students).  I am 
extremely proud of our teachers, and these results tell me what I already knew: 
Cabarrus County Schools has great teachers, and the vast majority of them are 
helping their students achieve a year or more of growth each school year. 

As proud as I am of this achievement and how it compares to other school districts, 
I cannot say that I am convinced that it is a great measurement of the effectiveness 
of our teachers.  Determining the effectiveness of teachers is one of the most 
difficult tasks that school administrators are asked to do.  The truth is measuring a 
teacher’s effectiveness equitably and consistently is almost impossible. 

Our teachers are experts in many different areas. Oftentimes the public thinks of 
traditional areas such as reading and math but don’t consider other areas like 
mental health, physical health, learning disabilities, motivational techniques and 
countless other specialties. The ability to fuse all of these areas and individualize 
them on a daily basis is what makes teachers truly exceptional. 

Comparing teachers and their effectiveness with all of these different levels of skill 
and expertise is what makes the process so difficult. Will it ever be possible to 
compare the level of effectiveness between a teacher who teaches kindergarten 
and teaches 5-year-olds to begin to learn how to read, a high school AP English 
teacher that is preparing students for college level essays, and a middle school 
teacher who works with students who have traumatic brain injuries and cannot 
feed themselves or go to the bathroom without assistance? 

We have outstanding teachers in Cabarrus County Schools who are assigned to all 
three of these very different and very difficult tasks. They work in different schools 
and their jobs are not alike at all and simply cannot be compared. The goals for the 
kindergarten teacher center around helping a tiny brain begin to process language, 
the goals for the AP teacher center around helping young adults prepare 
themselves for higher education, and the goals for the Special Education teacher 
center around helping students possibly control their motor functions. I have 
witnessed genius level teachers do all three of these tasks in ways that would leave 



anyone stunned and speechless. Is it possible to compare their skills to each other? 
I do not think so. Is it possible to determine if they were successful by using a test? 
Probably not. 

I had three teachers who made a huge difference for me: Jane Ritchie at 
Shadybrook Elementary School, Bob Shinn at A.L. Brown High School and Jim 
Rodgers at A.L. Brown High School. In different ways, they encouraged me, 
motivated me, challenged me, and inspired me. They, and their classrooms, 
represent a standard of excellence. I want all of the students in CCS to experience 
classrooms like theirs. I am not sure that the qualities that made them great 
teachers and inspirations for me can be measured. Will it ever be possible to 
determine a formula that can effectively measure how someone illuminates a point, 
encourages a student to do their best, or helps another human being overcome 
their personal challenges? I doubt it.   

Some claim that educators do not want to hold teachers accountable. I completely 
disagree. There is nothing I would rather see than a test or formula that can 
accurately determine whether a teacher is effective or not.  When the federal 
government or the state of North Carolina develops a new method for measuring 
teachers, I say, “Bring it on.” I have full confidence that the majority of our teachers 
will be proven to be great and effective just like they have been for the past two 
years. Our teachers’ hard work and dedication will show up, regardless of how you 
measure it. 

Can someone develop a test that measures the impact and influence those three 
individuals had on me or that our 2,400 CCS teachers have on nearly 31,000 
students? Not in a million years. 
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