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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION AND BUSINESS MEETING 

JULY 1, 2013 

 

The Cabarrus County Board of Education met on July 1, 2013 at 6:00 p.m. for a combined Work 

Session and Business Meeting. The meeting was held in the Board Room at the Education 

Center. Board Members in attendance were Vice-Chair Blake Kiger, Mrs. Carolyn Carpenter, 

Mr. David Harrison, Dr. Jeff Phillips, Mr. Barry Shoemaker and Mr. Rob Walter. Also in 

attendance were Superintendent Dr. Barry Shepherd, Teacher Liaison Courtney Smith, Board 

Attorney Mark Henriques and Board Clerk Ailene Monroe.  

 

Board Chair Lynn Shue was not in attendance at the meeting.  

 

CALL TO ORDER 

The meeting was called to order by Board Vice-Chair Blake Kiger. Cabarrus County Sheriff’s 

Deputy Andrew Thousand was recognized for providing security at the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that the 

agenda be revised to add an item to the Action Agenda to send a resolution to legislators in 

Raleigh to request that the filing date for the Board of Education be changed back to July.  

The motion was unanimously approved.  

 

A motion was made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the 

revised agenda be approved. The motion was unanimously approved.  

 

RECOGNITIONS 

Teacher Liaison for 2013-2014 

Mrs. Kathy Auger, Assistant Superintendent for Human Resources, introduced Mrs. Courtney 

Smith, the new Teacher Liaison to the Board for 2013-2014. Board Vice-Chair Blake Kiger 

welcomed Mrs. Smith to her new role and noted that the Board welcomes her comments and 

insight on what is going on in the classroom in the coming year.  

 

APPROVAL OF MINUTES 

A motion was made by Dr. Jeff Phillips and seconded by Mr. David Harrison that the Minutes of 

the June 3, 2013 Work Session be approved as presented. The motion was unanimously 

approved.  

 

Dr. Jeff Phillips abstained from voting on the approval of the June 10, 2013 Business Meeting 

Minutes and the June 27, 2013 Business Meeting Minutes, as he was not present at those 

meetings. A motion was made by Mr. Rob Walter and seconded by Mr. David Harrison that the 

Minutes of the June 10, 2013 Business Meeting and the Minutes of the June 27, 2013 Business 

Meeting be approved as presented. The motion was unanimously approved. 
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REPORTS 

CCS Webpage 

Mrs. Ronnye Boone, Public Relations Director, advised the Board that the current CCS web 

content provider is going out of business; therefore, a new service has been secured through 

Schoolwires for a new website format.  

 

Mrs. Boone reviewed the new, enhanced features of the website that will be ready for launch in 

mid-July. Mrs. Boone noted that school websites will be ready in early August.  

 

Mrs. Boone took comments and questions from the Board regarding the functionality of the new 

website. Board Vice-Chair Blake Kiger asked that Mrs. Boone provide an update to the Board on 

the new website once school is back in session.   

 

QSCB Financial Update 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed the QSCB Update Report to inform the 

Board of the financial status of QSCB projects. Ms. Kluttz noted that since a formal budget has 

not yet been approved for the coming year, the Board cannot approve a formal budget 

amendment; however, she will ask that they approve the movement of QSCB funds in order to 

complete all of the QSCB projects. Ms. Kluttz noted that Mr. Len Witke will present more 

information to them later in this meeting relative to the transfer of funds.  

 

QSCB Milestones 

Mr. Len Witke, Executive Director of Facilities Management, reviewed the QSCB Milestones 

Report and answered questions of the Board. Mr. Witke noted that he is working to connect with 

a design firm to put together a bid package on the Central Cabarrus High School planetarium 

project, as the Cabarrus County Board of Commissioners did not wish to accept the services of 

the firm that had previously provided a quote for the work. Mr. Witke indicated he hopes to have 

more information to share with the Board by August.  

 

Sale of Webb Field Property Adjacent to The Glenn Center to the City of Concord for the 

Appraised Value of $210,000 

Mr. Len Witke, Executive Director of Facilities Management, presented a request on behalf of 

the City of Concord that the Board agree to the sale of the Webb Field property to the City of 

Concord at the appraised value of $210,000. Mr. Witke noted that the City is also willing to 

transfer ownership of a parcel of land adjacent to the Coltrane Webb Elementary School at no 

cost to the Board of Education so that an existing storm water sewer line that currently goes 

under the Webb Building can be rerouted during a project to replace the sewer line in the next 

few months. This property is crucial to facilitating the sewer line relocation. Mr. Witke presented 

and discussed an aerial view of the property and reviewed the property appraisal that was 

provided by the City of Concord.  

 

Mr. Witke noted that the City of Concord has to formally approve this request but he wanted to 

get a sense of the Board’s willingness to sell the property. Board Members Jeff Phillips and 

David Harrison asked that the Board be presented with some recommendations of how the 

money from this transaction could be used for the renovation of The Glenn Center 
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auditorium/theater. In response to a question posed by Board Member Carolyn Carpenter, Board 

Attorney Mark Henriques noted that the Cabarrus County Board of Commissioners would have 

first right of refusal at fair market value. Mr. Witke confirmed for Board Member Carolyn 

Carpenter that the proceeds from the sale of this property would have to be used for capital 

projects. Board Vice-Chair Blake Kiger asked if Glenn Center students would still be able to use 

Webb Field facilities if this property is sold to the City of Concord. Mr. Witke responded that he 

has had good conversations with Mr. Merl Hamilton, Assistant City Manager, regarding that 

intent.  

 

Board members, with the exception of Mr. Rob Walter, indicated their willingness to move 

forward with this transaction; Mr. Walter abstained from providing an opinion, noting his 

employment with the City of Concord.  

 

Board Vice-Chair Comments 

Board Vice-Chair Blake Kiger wished safe travel for the Board Chair as he is away and wished 

everyone a safe and happy Fourth of July holiday.  

 

Superintendent Comments 

Dr. Barry Shepherd announced that the CCS Child Nutrition Department is sponsoring and 

operating a summer meals program at sites throughout the county. The program offers free meals 

that meet Federal nutrition guidelines to all children 18 years old and younger at approved sites 

in areas with significant concentrations of low-income families. Child Nutrition is also operating 

a mobile unit that stops in three areas of the community to provide meals to children who are 

unable to attend a summer enrichment program. This program runs through August 9, 2013. 

Information about the locations for summer meals is available on the CCS district website.  

 

Dr. Shepherd noted the application period for enrollment in our preschool programs has been 

extended. Children who are four years old may be eligible to attend. To apply, contact Head Start 

at Long School, at 704-784-3614.  

 

The University of North Carolina at Chapel Hill Nutrition Research Institute is sponsoring a 

summer art and essay contest to celebrate its fifth anniversary. The contest is open to rising K-

12
th

 grade students. The theme is Carolina in Your Community. The entry deadline is August 2, 

2013. The full details are available on the CCS district website.  

 

Students can convert their good grades into discounts at Music N More. The store is offering 

student discounts of up to 20 percent for As and Bs on student report cards. More information is 

available on the CCS district website.  

 

Dr. Shepherd reminded the audience that 2013 graduation ceremonies are on Time Warner Cable 

Channel 21 and videos are available on demand on the CCS district website.  

 

GUEST SPEAKERS 

No guest speakers requested to address the Board at this time.  

 

 



 

4 
 

ACTION AGENDA 

Beginning Teacher Plan  

Mrs. Kathy Auger, Assistant Superintendent for Human Resources, and Dr. James Davis, 

Principal at Winecoff Elementary School, addressed the Board regarding the Beginning Teacher 

Plan. Mrs. Auger noted that in accordance with Policy TCP-A-004, the State requires that each 

LEA develop an annual plan and provide a comprehensive program of support for beginning 

teachers. The Beginning Teacher Support Program includes initially licensed classroom teachers 

who hold a Standard Professional 1 during their first, second and third years of the required 

induction period. All beginning teachers (BTs) receive a multi-layered system of support in 

Cabarrus County Schools, including an assigned mentor, lead mentor, administrators, a teacher 

support coordinator and central office staff. It is vital for new teachers to feel honored, 

appreciated, and supported, while facilitating instructional growth. 

Dr. James Davis discussed how the Beginning Teacher Support Program is implemented at 

Winecoff Elementary School and shared some of the favorite ways that new teachers are 

supported. Dr. Davis added that the program has yielded a 100% retention rate at Winecoff. Dr. 

Davis noted that the motto at Winecoff is “We Say Yes” and he and his staff strive to provide 

whatever his teachers ask for.  

Mrs. Auger and Dr. Davis responded to questions from the Board. The Board commended them 

for their efforts to provide support for new teachers.  

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that the 

Beginning Teacher Plan be approved as presented. The motion was unanimously approved.  

Policy Revisions for Approval on First Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, presented the following 

policies/revisions for approval on First Reading:  

 

Policy # Policy Name Source Changes 

3120 Lesson Planning NCSBA Revision  

3620 Extracurricular Activities and Student Organizations System Revision  

4150 Student Assignment Student Services Revision  

4700 Student Records Accountability Revision  

7510 Leave Finance Revision  

8315 Capital Assets Finance New 

 

Dr. Lowder discussed the recommended revisions to these policies and answered questions of the 

Board. The Board discussed Policy 3620 at length with regard to minimum GPA requirements 

for athletes. The Board expressed concern that meeting the current minimum GPA does not 

prepare student athletes to enter college. Dr. Chris Lowder advised that Mrs. Donna Smith, 

Executive Director of Student Services, Health and Safety and Mr. Bryan Tyson, CCS Athletic 

Director, have done some research on the GPA standards. Since neither of them was present at 

the meeting, Dr. Lowder suggested that the Board may wish to continue this discussion at 
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another meeting when Mrs. Smith and Mr. Tyson are present. The Board asked that Dr. Lowder 

discuss their concerns with Mrs. Smith, Mr. Tyson and the Policy Committee and provide a 

formal report that the Board could possibly act upon for the following school year.  

 

Board Member Carolyn Carpenter asked that Policy 4700, Student Records, be pulled out for a 

separate vote.  

 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that 

Policies 3120, 3620, 4150, 7510 and 8315 be approved on First Reading. The motion was 

unanimously approved.  

 

A motion was made by Dr. Jeff Phillips and seconded by Mr. Rob Walter that Policy 4700 be 

approved as presented. The motion was approved by a vote of five to one. Board Members 

voting in favor of the motion were Mr. Blake Kiger, Mr. David Harrison, Dr. Jeff Phillips, Mr. 

Barry Shoemaker and Mr. Rob Walter. Mrs. Carolyn Carpenter voted against the motion.  

 

Bids for Construction – Coltrane Webb Elementary School Kitchen Hood Replacement 

Project 

Mr. Len Witke, Executive Director of Facilities Management, reviewed a bid tab for the Coltrane 

Webb Elementary School Kitchen Hood Replacement project. The project consists of the 

removal and replacement of the existing hood over the cooking equipment with a new stainless 

steel hood that meets the new energy code. The bids were reviewed by the design consultant and 

are documented in the official bid tab. Mr. Witke noted that R&L Sheet Metal was the low 

bidder. Mr. Witke added the low bid was a good price and is in line with earlier hood 

replacement projects. In response to questions from the Board, Mr. Witke noted that R&L Sheet 

Metal has done work for Cabarrus County Schools before and they are very knowledgeable of 

the work.  

 

A motion was made by Mr. Barry Shoemaker and seconded by Mr. David Harrison that the 

Board award a construction contract for the Coltrane Webb Elementary School Kitchen Hood 

Replacement project, in the amount of $58,958, to R&L Sheet Metal, the apparent low bidder. 

The motion was unanimously approved.  

 

Bids for Construction – Mount Pleasant High School Boiler Replacement Project, a 

Qualified Schools Construction Bond (QSCB) Funded Project 

Mr. Len Witke, Executive Director of Facilities Management, reviewed a bid tab for the Mount 

Pleasant High School Boiler Replacement Project. The project consists of the removal and 

replacement of the two original and now obsolete boilers that heat the school with two new, state 

of the art, more energy efficient dual fuel boilers. Initially, the new boilers will burn fuel oil 

more efficiently than the original boilers and thus save energy. Once natural gas service is 

available to the school, hopefully in 2014, the energy consumption and overall cost for fuel will 

be reduced even further. The bids were reviewed by the design consultant and are documented in 

the official bid tab. Mr. Witke noted that Facilitech, Inc. was the low bidder and this company 

has done project work for CCS in the past. Mr. Witke explained the bid alternates and answered 

questions of the Board.  
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A motion was made by Mr. David Harrison and seconded by Mr. Barry Shoemaker that the 

Board award a construction contract for the MPHS Boiler Replacement Project, a QSCB Funded 

Project, in the amount of $126,722.72, which includes the base bid of $117,234.72 plus an 

additional $9,488.00 for recommended Bid Alternate No. 3 to Facilitech, Inc., the apparent low 

bidder. Further, the Board accepts Alternates No. 1 and 2 at no additional cost. The additional 

funding needed to execute a contract for the work will be addressed by a budget amendment to 

move funds from two other QSCB projects. The motion was unanimously approved.  

 

Budget Request – QSCB Funds 

Ms. Kelly Kluttz, Chief Financial Officer, presented two requests for Board approval to move 

QSCB funds between projects. These requests will also be presented to the Cabarrus County 

Board of Commissioners for approval. Once a formal budget has been adopted, a budget 

amendment will be presented to formally reflect the change.  

 

Ms. Kluttz noted there is currently $114,805 remaining in the Northwest Cabarrus High School 

Athletic Practice Fields project that will not be used due to the National Guard’s inability to 

assist with the project within our timeframe of completion by April 1, 2014. Without their help, 

very little meaningful work could be accomplished with the funds in the project. Ms. Kluttz 

requested that the Board approve the movement of this entire sum of money to the J. N. Fries 

Magnet School Roof Replacement project. That project is underfunded due to the need for the 

project to meet the new energy code now in effect.  

 

Ms. Kluttz noted there is currently $65,961 in the Mount Pleasant Boiler project. The bid amount 

is $126,722.72. The project is underfunded due to the change of fuel burners from oil to dual fuel 

burners (gas and oil) and related controls. Ms. Kluttz requested that the Board approve the 

movement of $46,500 from the Coltrane Webb Kitchen Hood project and $40,000 from the 

Breaker Panel project at various schools to the Mount Pleasant High School Boiler project.  

 

A motion was made by Mr. Rob Walter and seconded by Dr. Jeff Phillips that the budget 

requests for the movement of QSCB funds be approved as presented. The motion was 

unanimously approved.  

 

SRO Contract 

Ms. Kelly Kluttz, Chief Financial Officer, advised the Board that Cabarrus County Schools has 

two contracts for School Resource Officers. One contract is with Cabarrus County and the other 

is with the City of Concord. The only contract that requires Board approval at this time is the 

SRO contract with the City of Concord. This contract will provide five uniformed police officers 

who are properly certified as North Carolina police officers. The officers will serve at Concord 

High School, Central Cabarrus High School, Jay M. Robinson High School, Cox Mill High 

School and the Ralph A. Glenn Center. Additionally, the City will provide one sergeant who will 

supervise the SRO program on behalf of the City of Concord. The SROs will provide service 

from August 26, 2013 through June 10, 2014, at a total cost of $212,005.  

 

The County contract has a 5 year term (July 1, 2012 – July 1, 2017).  Action is not required by 

the board this year. Middle School SRO’s are provided by the County as an in kind contribution. 

Cabarrus County Schools pay for High School SRO’s. 
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Board Member Rob Walter asked to abstain from the vote on the SRO contract, as he is an 

employee of the City of Concord. A motion was made by Mr. Barry Shoemaker and seconded by 

Mrs. Carolyn Carpenter that Board Member Rob Walter be allowed to abstain from the vote on 

the SRO contract. The motion was unanimously approved.  

 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that the 

SRO contract with the City of Concord be approved as presented. The motion was unanimously 

approved by a vote of 5/0, with Board Member Rob Walter abstaining.  

 

Approval for Training Hours to be Submitted to NCSBA for Board Member Carolyn 

Carpenter  

Board Member Carolyn Carpenter requested that the Board approve the submittal of nine 

training credit hours to NCSBA for her attendance at JCPC training and CCS technology 

training. A motion was made by Dr. Jeff Phillips and seconded by Mr. Barry Shoemaker that 

nine training credit hours for Board Member Carolyn Carpenter be submitted to NCSBA, as 

presented, for JCPC Training on June 13, 2013 and for CCS Technology Training on June 24, 

2013. The motion was unanimously approved.  

 

Approval of Resolution to Change Board of Education Filing Date  

Board Member Carolyn Carpenter made a recommendation that the Board approve sending a 

resolution to our state legislators, requesting the Board of Education filing date be moved to July. 

Mrs. Carpenter stated that in the last election, several candidates dropped out of the election 

because of changes in their circumstances between February and November. Mrs. Carpenter 

stated she had a conversation with Senator Fletcher Hartsell today and he advised her that he 

would try to get a resolution attached to another bill so it would be heard during this session.  

Mrs. Carpenter noted if the resolution was approved in the Legislature, it would be effective in 

time for the 2014 election.  

 

Board Attorney Mark Henriques stated that the Board could act on an oral resolution, since a 

written one was not prepared at this time.  

 

A motion was made by Mrs. Carolyn Carpenter that the Cabarrus County Board of Education 

hereby resolves that it requests the North Carolina General Assembly to pass special legislation 

to set a filing date for Cabarrus County Board of Education candidates for the month of July, in 

years when a Board of Education election is held. The filing date should be identical to those of 

the Cabarrus County Soil and Water Conservation Board, effective in the 2014 elections. The 

motion was seconded by Mr. David Harrison. The motion failed with a vote of two to four. 

Board Members voting in favor of the motion were Mrs. Carolyn Carpenter and Mr. David 

Harrison. Board Members voting against the motion were Mr. Blake Kiger, Dr. Jeffrey Phillips, 

Mr. Barry Shoemaker and Mr. Rob Walter.  

 

CONVENE IN CLOSED SESSION 

A motion was made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the 

Board Convene in Closed Session, pursuant to General Statute 143-318.11(a)(3) to consult with 

an attorney employed or retained by the public body in order to preserve the attorney-client 



 

8 
 

privilege between the attorney and the public body, which privilege is hereby acknowledged, and 

pursuant to General Statute 143.318.11(a)(6) to consider the qualifications, competence, 

performance, character, fitness, conditions of appointment, or conditions of initial employment 

of an individual public officer or employee or prospective public officer or employee; or to hear 

or investigate a complaint, charge or grievance by or against an individual public officer or 

employee. The motion was unanimously approved.  

 

RECONVENE IN OPEN SESSION   

A motion was made by Mr. Barry Shoemaker and seconded by Mr. Rob Walter that the Board 

reconvene in Open Session. The motion was unanimously approved.  

 

APPROVAL OF JULY 1, 2013 PERSONNEL LIST:  

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the July 1, 

2013 Personnel List be approved as presented. The motion was unanimously approved.  

 

ADJOURNMENT  

A motion was made by Mr. Rob Walter and seconded by Mr. Barry Shoemaker that the meeting 

be adjourned. The motion was unanimously approved.  

 

APPROVED ON AUGUST 12, 2013:  

 

 

 

Blake Kiger      Dr. Barry C. Shepherd 

Board Vice-Chair     Superintendent 
 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 


