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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

APRIL 8, 2013 

 

The Cabarrus County Board of Education met on April 8, 2013 at 6:00 p.m. for a Work Session.   

The meeting was held in the Board Room at the Education Center. Board Members in attendance 

were Board Chair Lynn Shue, Vice-Chair Blake Kiger, Mrs. Carolyn Carpenter, Mr. David 

Harrison, Dr. Jeffrey Phillips, Mr. Barry Shoemaker and Mr. Robert Walter. Also in attendance 

were Superintendent Dr. Barry Shepherd, Board Attorney Mark Henriques, Teacher Liaison 

Mariko Weinhardt and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Lynn Shue. Cabarrus County Sheriff’s Deputy 

Claudette Tarte was acknowledged for providing security for the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mr. Robert Walter and seconded by Mrs. Carolyn Carpenter that the 

agenda be approved as presented. The motion was unanimously approved.  

 

Board Chair Lynn Shue noted that under the Action Agenda, Mr. Dennis Testerman would be 

permitted to be the first presenter so that he may attend another meeting.  

 

REPORTS  

Report on Annual Health Inspections at Cabarrus County Schools 

Mr. Jerry Lambert, CCS Custodial Services Manager, provided the annual report on health 

inspections at Cabarrus County Schools. Board members were very pleased with the excellent 

results that have been achieved by the schools and commended Mr. Lambert for the positive 

report. Mr. Lambert expressed appreciation to the school administrators, teachers, students and 

custodians for their part in achieving good scores for their respective schools.  

 

Report on QSCB Project Status 

Mr. Len Witke, Executive Director of Facilities Management, provided a report on the status of 

QSCB projects and reviewed the Milestones Report. Mr. Witke responded to questions of the 

Board.  

 

QSCB Financial Update 

Ms. Kelly Kluttz, Chief Financial Officer, provided a report on the financial status of QSCB 

projects. Ms. Kluttz and Mr. Len Witke responded to questions of the Board with regard to the 

use of any remaining QSCB funds.  

 

Presentation of Proposed 2013-2014 Budget 

Ms. Kelly Kluttz, Chief Financial Officer, presented the proposed budget for Cabarrus County 

Schools for Fiscal Year 2013-2014. Ms. Kluttz noted that CCS must present the proposed budget 

to Cabarrus County by May 15, 2013. Ms. Kluttz pointed out that the Board of Education will be 

asked to approve a proposed budget on April 15, 2013 without knowing the final outcome of the 
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Governor’s budget or the final budget action by the Senate and the House. Ms. Kluttz discussed 

the Governor’s recommended budget and the differences in that budget and the CCS proposed 

budget as it currently stands. Ms. Kluttz added that the final local and state budgets will be 

completed by June 30 and she will then provide a final budget for the Board to approve.  

 

The Board discussed their concern at the possibility that the Governor’s proposed budget, over 

the next two years, could result in a cut of approximately $2.3 million and the loss of 100 teacher 

assistants in Cabarrus County Schools.  

 

Ms. Kluttz discussed the local budget requests, explaining to the Board that this is the funding 

that is requested from the County, funding that CCS needs in order to continue to operate. The 

total of the local funding requests, if the proposed budget is approved by the Board, is $24.9 

million more than what is currently being funded. Included in this funding would be $1.8 million 

in increased current operating expenses, to include salary increases to match state-funded 

employees and increases in retirement funds; also included would be an increase in teacher 

supplements and other certified staff and increases for school administrators.  

 

Ms. Kluttz noted the importance of increasing pay in order to recruit and retain qualified teachers 

and staff. Ms. Kluttz reviewed the request for supplements for assistant athletic directors and the 

need to implement the recommendations of the 2012 Springsted salary study, in order to bring 

staff members closer to market rates of compensation.  

 

Ms. Kluttz discussed the financial impact that charter schools will have on Cabarrus County 

Schools. She noted that $1.1 million will be included in the local funding request due to the 

increase in charter schools and the potential for decreases in enrollment in CCS. Ms. Kluttz 

estimates that 753 students could be lost to charter schools. CCS is expecting 771 new students 

to enroll next year.  

 

Ms. Kluttz reviewed the proposed capital outlay project requests, in the amount of $10.6 million, 

that will be presented to the County for funding. She provided a list of projects totaling $3.3 

million that are expected to provide a return on investment within five years. Those projects 

include lighting changes and energy management upgrades. Ms. Kluttz discussed the proposed 

request to fund smaller vehicles rather than using buses for transporting McKinney-Vento 

students.    

 

Ms. Kluttz reviewed other items on the capital outlay proposal, including roofing projects, 

security cameras for yellow buses and facilities, security vestibules at middle schools and high 

schools, purchase and repair of mobile units and instruments for the new sixth grade band 

program. Ms. Kluttz noted that the actual needs of the school system are far more than those 

listed in the proposal but CCS was advised by the County to present a targeted amount.  

 

Ms. Kluttz answered questions of the Board and advised that she would be asking for their 

approval on the proposed 2013-2014 budget at their April 15, 2013 Business Meeting.  
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Common Exams Update 

Mr. Mathew Fail, Executive Director of Organizational Planning and Accountability, discussed 

the implementation by the state of Common Exams for some “non-tested” courses at the end of 

the current school year. Mr. Fail noted the Common Exams will be given to middle school and 

high school students as outlined by the state. The goals of the Common Exams are to develop 

and increase the effectiveness of teachers, provide an effective teacher in every classroom and to 

see evidence of achievement and growth for all. The Common Exams are aligned to the North 

Carolina Common Core and Essential Standards. They were created by teachers from across 

North Carolina and take the place of teacher-made exams.  

 

Common Exams are pen and pencil tests, with short answer and multiple choice questions. The 

Common Exams will count as 25% of the student’s final grade. Seniors will not be exempt from 

Common Exams.  

 

Common Exams will be given to high school students on May 31, 2013 and on June 3, 2013, 

during a typical 90-minute class period. High school students will be released at 11:00 a.m. from 

June 4 through June 7, 2013 in order to provide time for teacher scoring of the Common Exams. 

The following courses will have a Common Exam for high school students:  

 

English Language Arts I, III, & IV  

OCS English Language Arts I, III, & IV  

Chemistry, Earth/Environmental Science, Physics,  

Physical Science, OCS Applied Science,  

Advanced Functions and Modeling,  

Algebra II/Integrated Math III, Geometry, Pre-Calculus, OCS Intro Math, OCS Financial 

Management, United States History, World History, Civics and Economics  

 

Common Exams will be given to middle school students May 13, 2013 through June 6, 2013, 

with testing dates to be determined by the middle school sites. Common Exams will be given in 

social studies for students in grades 6, 7 and 8. Common Exams will be given in science for 

students in grades 6 and 7.  

 

There was some concern by the Board regarding the lengthy testing window for middle schools. 

Mr. Fail will speak to middle school principals about adjusting that window in the future.  

 

ITEMS FOR CONSIDERATION AT THE APRIL 15, 2013 BUSINESS MEETING 

Adoption of Soil and Water Proclamation 2013 

Mr. Dennis Testerman, Cabarrus County’s Senior Resource Conservation Specialist, addressed 

the Board to request that they adopt the Soil and Water Proclamation for 2013. This 

proclamation designates April 28 through May 5, 2013 as Soil and Water Stewardship Week. 

The theme “Where Does Your Water Shed?” encourages everyone to learn more about the 

impact of his or her water use on streams, lakes and groundwater.  

 

Mr. Testerman noted that CCS students participate in the County’s conservation contest and 

eight of them will be going to state contests over the next two months. He added that state level 

attention is being drawn to a bio retention area which sends water through a treatment cell at 
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Mount Pleasant High School. Posters and educator’s guides will be placed in all CCS Media 

Centers for the upcoming Soil and Water Stewardship Week.  

 

Board Chair Lynn Shue thanked Mr. Testerman for his presentation.  

 

The Soil and Water Proclamation 2013 was placed on the Consent Agenda for approval at the 

Board’s April 15, 2013 Business Meeting.  

 

RECESS 

The Board took a brief recess from 9:00 p.m. until 9:05 p.m.  

 

Head Start Application  

Mr. Jason Van Heukelum, Assistant Superintendent for Curriculum and Instruction, introduced 

Ms. Tara Nattrass, Director of Elementary Education, to address the Board regarding the annual 

Head Start Application. Ms. Nattrass discussed the Head Start Program in Cabarrus County and 

noted that there are 10 preschool classrooms serving 176 three and four-year old children. Some 

of the services provided include speech and language therapy, physical therapy, occupational 

therapy, as well as dental, hearing and vising screening.  

 

Ms. Nattrass advised there are usually around 300 students on the waiting list for Head Start.  

 

Board Members discussed ways to accommodate more students in the Head Start Program. The 

Board also discussed tracking progress for those students who go through the Head Start 

Program.  

 

The Head Start Application was placed on the Consent Agenda for approval at the Board’s April 

15, 2013 Business Meeting. Board Member Carolyn Carpenter asked that monthly Head Start 

Reports be placed on future Consent Agendas for approval by the Board.  

 

STEM – Patriots Elementary School 

Mr. Jason Van Heukelum, Assistant Superintendent for Curriculum and Instruction, presented a 

proposal for a STEM school at Patriots Elementary School. Mr. Van Heukelum stated that 

adding another STEM school would eliminate the waiting list of approximately 310 students at 

the Coltrane Webb STEM School. It would also provide added choice to Cabarrus County 

Schools while increasing STEM access to students. He added there is no additional space to add 

more students to the Coltrane Webb STEM program.  

 

Mr. Van Heukelum proposed that Patriots Elementary School would not completely be a STEM 

school for the 2013-2014 school year; rather, it would operate as a  “school within a school” and 

in 2014-2015, it would be a full STEM school. He explained the proposed attendance zones and 

how they would be determined and also discussed the plan for transportation.  

 

Mr. Van Heukelum noted that 12 additional teachers would be needed for the new STEM school. 

The initial cost of the new program would be $200,000 and this would be taken from fund 

balance. Mr. Van Heukelum discussed some known concerns such as creating clogs in the STEM 

pipeline at J. N. Fries and later at Central Cabarrus, growth in the Patriots attendance zone that 
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could result in another waiting list and unmet demand, inequity of facilities between Coltrane 

Webb and Patriots, traffic/parking issues at Patriots and very little room for trailers on the 

Patriots property.  

 

Board Member Carolyn Carpenter recommended that the Board vote on this item immediately, 

in order to provide staff more time to prepare for opening the new STEM school in August 2013.  

 

Mr. Van Heukelum responded to questions from the Board.  

 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that a 

STEM school at Patriots Elementary School be approved as presented, beginning in August 

2013. The motion was unanimously approved.  

 

Biotech Academy at Northwest Cabarrus High School  

Mr. Jason Van Heukelum, Assistant Superintendent for Curriculum and Instruction, presented 

rationale and specifics for a proposed Biotech Academy at Northwest Cabarrus High School. He 

noted that a Biotech Academy is being proposed to broaden the programs already underway at 

other high schools, such as the Concord High School Fire Academy, the STEM program at 

Central Cabarrus High School and the Culinary Arts program at Hickory Ridge High School. Mr. 

Van Heukelum noted that the proposed Biotech Academy would offer a “diploma plus” and 

would offer coursework in biotechnology, life sciences, contextual math, agriculture and medical 

research. Students would be able to participate in field studies, internships, lab work, community 

college courses and work leading to industry certifications. 

 

Mr. Van Heukelum noted that the academy planning team is working with Dr. Marcy Corjay, 

Dean of Science, Biotechnology, Mathematics and Information Technologies at Rowan Cabarrus 

Community College to finalize the course sequence. The target opening date is August 2013.  

 

The Board discussed the advantages of having a Biotech Academy at Northwest Cabarrus High 

School, given its proximity to the North Carolina Research Campus. The Board discussed 

possible “diploma plus” options for Cox Mill High School, Jay M. Robinson High School and 

Mount Pleasant High School to be pursued at some point in the future. Options suggested by the 

Board included racing/motor sports partnership with UNCC, sustainable energy, turf grass 

management, welding, nursing partnership with Cabarrus Health Alliance and sustainable 

agriculture/animal science.  

 

The Biotech Academy at Northwest Cabarrus High School was placed on the Consent Agenda 

for approval at the Board’s April 15, 2013 Business Meeting.  

 

Child Nutrition Program Breakfast and Lunch Increases for 2013-2014 

Dr. Kelly Propst, Assistant Superintendent for Technology, Child Nutrition and Kids:Plus, 

addressed the Board regarding a proposed increase of ten cents to school lunch prices for the 

2013-2014 school year. Dr. Propst noted that this increase has been mandated by the Healthy 

Hunger-Free Kids Act which was passed by Congress in December 2010.  
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Dr. Propst noted that if this increase is not implemented in Cabarrus County Schools, we would 

not be in compliance with federal reimbursement mandates and the CCS Child Nutrition 

Program will operate in the red for the 2013-2014 school year and could lose $6,700,000 in 

reimbursements. Dr. Propst noted that a higher increase was considered but the current economic 

situation and the 42% free and reduced population led to the recommendation of a ten cent 

increase. This is the lowest rate hike that will keep CCS in compliance with the federal mandate.  

 

Dr. Propst introduced Mr. Frank Fiorella, Child Nutrition Director, and he discussed a study 

conducted by interns last year with regard to the amount of food that is being left on trays by the 

students. As a result of this study, a change was made to the way fruit is served. Child Nutrition 

personnel found that by cutting up the fruit versus serving a whole fruit resulted in more students 

eating the fruit. Mr. Fiorella pointed out that there are several causes for the amount of waste that 

is being seen, such as students don’t like the food or they spend their lunch period talking with 

their friends and don’t have time to finish their meal when the bell rings.  

 

Several Board Members expressed concern with increasing the food prices. The price increase of 

ten cents for school lunches was placed on the Action Agenda for the Board’s April 15, 2013 

Business Meeting. Dr. Propst was asked to research school lunch prices in surrounding counties 

and will provide her findings to the Board.   

 

Memorandum of Understanding between Cabarrus County Schools and North Carolina 

Department of Public Safety, Division of Adult Correction 

Mrs. Donna Smith, Executive Director of Student Services, Health and Safety, addressed the 

Board regarding a proposed Memorandum of Understanding between Cabarrus County Schools 

and the North Carolina Public Safety Division of Adult Corrections. Mrs. Smith noted she was 

contacted by Ms. Catherine Combs, the North Carolina Judicial District Manager for District 

19A, alerting us to a change in North Carolina law which prohibits adult probation officers from 

making visits to school sites unless a School Partnership Agreement is in place. Ms. Combs 

encouraged the district to develop the Memorandum of Understanding, consistent with the 

district’s policies, and to agree to a collaborative effort to foster a safe school environment.  

 

Mrs. Smith noted for the Board that some CCS students may be under adult probation and that is 

the population that this agreement would apply to. Under this agreement, no probation officer 

would be allowed to go directly to an individual to make an arrest during school hours. Board 

Attorney Mark Henriques, in response to questions from the Board regarding whether these are 

violent students, stated that students arrested for drug offenses or theft could be tried as an adult, 

could have served a jail sentence or the court could have remanded them to a juvenile system. 

Attorney Henriques noted that the sentencing court would decide whether to place a student back 

in school and we are bound by the obligation to educate them. Mrs. Smith added that students 

who are allowed to remain in the mainstream school setting are not those with an offense 

involving violence.  

 

Attorney Henriques added that he has had conversations with Mrs. Donna Smith and other CCS 

administrators and the consensus was that probation officers are helpful in helping to monitor the 

students and this agreement will allow CCS to preserve the status quo and will provide 

compliance with the new statute.  
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The MOU between Cabarrus County Schools and the North Carolina Department of Public 

Safety, Division of Adult Correction was placed on the Consent Agenda for approval at the 

Board’s April 15, 2013 Business Meeting.  

 

Request by NCDOT to Utilize a Portion of the Harrisburg Elementary School’s Property to 

Provide Access to Stallings Road for Adjacent Landlocked Homeowners 

Mr. Len Witke, Executive Director of Facilities Management, advised the Board that he is still 

gathering information to bring to them on this matter and may be in a better position to discuss it 

with them at the April 15, 2013 Business Meeting.  

 

A motion was made by Mr. Blake Kiger and seconded by Mr. Rob Walter that this item be 

tabled. The motion was unanimously approved.  

 

Request for Approval to Continue to Have Paul Lorenz and Lorenz Architecture Develop a 

set of Design Drawings and Detailed Estimate of Probable Construction Cost for the New 

Field House at Jay M. Robinson High School 

Mr. Len Witke, Executive Director of Facilities Management, presented a request that the Board 

approve the continuation of Lorenz Architecture as the architect of record for the design of a new 

field house at Jay M. Robinson High School, at an approximate fee of $6,500, plus reimbursable 

costs. Mr. Witke noted that Board Clerk Ailene Monroe has researched the Board Meeting 

Minutes and the Board did have a contract as early as October 2009 for Mr. Paul Lorenz to 

develop a plan for a field house at Jay M. Robinson High School. He had developed a plan for a 

4000 square foot building. The Board had accepted that plan and signed a contract and asked him 

to continue on with his work and at some point, the project did stop. Mr. Witke added he 

suspects the project stopped because of funding and at the time, the Board did not have access to 

additional funds. Mr. Witke noted that given this information, the Board would not be creating a 

new relationship with Lorenz Architecture, but reestablishing a relationship, asking the firm to 

establish a cost estimate, as the cost will determine the direction that is taken at this time. He 

added that the Jay M. Robinson Boosters Club is also anxious to know the construction cost for a 

new field house. 

 

Mr. Witke noted that the field house will be designed to meet Federal Title IX regulations so that 

it will serve both boys and girls with equal amenities. Further, a new state building code was 

enacted in 2012 and its requirements must be reflected in the redesigned plans. Mr. Witke 

pointed out that field houses that are already built in CCS are in the range of 5300 and 6200 

square feet. Mr. Witke added that careful scheduling of events between boys and girls would be 

key to avoiding conflicts with use of the field house. Mr. Witke proposed to the Board that CCS 

recreate a relationship with Lorenz Architecture as soon as possible.  

 

Board Members agreed that a relationship should be reestablished with Lorenz Architecture and 

that the firm should be asked to design a building within a certain budget range. Board Member 

Blake Kiger confirmed that is the direction being given to Lorenz Architecture by the 

Construction Committee.  

 

This item was placed on the Consent Agenda for approval at the Board’s April 15, 2013 

Business Meeting.  
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Policy Revisions on First Reading 

Board Chair Lynn Shue noted that given the late hour and the number of policies to be discussed, 

this item will be moved to the Action Agenda for discussion at the Board’s April 15, 2013 

Business Meeting.  

 

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, presented the following budget amendments for 

function level changes made to the budget resolution as needed for operations: Amendment #8 to 

the State Fund, Amendment #5 to the Local Fund and Amendment # 7 to the Federal Fund.  

 

There were no questions from the Board. The budget amendments were placed on the Consent 

Agenda for approval at the Board’s April 15, 2013 Business Meeting.  

 

Approval of Board of Education Meeting Calendar for 2013-2014 

Dr. Barry Shepherd, Superintendent, presented the proposed Board Meeting Calendar for 2013-

2014 for consideration by the Board.  

 

Board Member Robert Walter asked the Board to consider changing their meeting schedule to 

allow more time between meetings for public input on agenda items. Mr. Walter also suggested 

holding some meetings in the community and to schedule a joint meeting on an annual basis with 

the Cabarrus County Board of Commissioners.  

 

Board Member Carolyn Carpenter suggested holding board meetings at all the CCS high schools 

and suggested that the Board adopt the same policy as the Board of Commissioners by not 

requiring guest speakers to sign up in advance of the meeting to speak. Mrs. Carpenter also 

suggested that the Board Retreat be held over two days rather than one day.   

 

Most Board Members were in favor of keeping the current meeting schedule and felt that the 

extra burden on staff members should be a consideration of holding meetings at locations other 

than the Education Center.  

 

Dr. Jeffrey Phillips suggested that the November 2013 Business Meeting be held on Tuesday, 

November 12 rather than the proposed date of November 25, 2013.  

 

Board Chair Lynn Shue asked Dr. Barry Shepherd to contact County Manager Mike Downs to 

set up a joint meeting with the Board of Commissioners and to schedule some of the Board 

meetings at high schools as discussed by the Board. Dr. Shepherd will also verify that the 

November 12, 2013 date suggested by Dr. Jeffrey Phillips does not conflict with some other 

event.  

 

The Board of Education Meeting Calendar for 2013-2014 will be placed on the Action Agenda 

for the Board’s April 15, 2013 Business meeting.  
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Approval to Submit Training Hours to NCSBA for Board Member Carolyn Carpenter for 

Attendance at the North Carolina Head Start Association 43
rd

 Annual Conference in 

Raleigh, March 13-15, 2013 

Board Chair Lynn Shue noted for the Board that Board Member Carolyn Carpenter attended the 

Annual North Carolina Head Start Conference in Raleigh from March 13-15, 2013 and has asked 

that nine hours of training credit be submitted to NCSBA for her Board training record. The 

Board was provided with signed documentation of Mrs. Carpenter’s attendance at the 

conference.  

 

Approval for submitting Mrs. Carpenter’s training hours to NCSBA was placed on the Consent 

Agenda for approval at the Board’s April 15, 2013 Business Meeting.  

 

ADJOURNMENT 

A motion was made by Mr. Barry Shoemaker and seconded by Mrs. Carolyn Carpenter that the 

meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 11:38 

p.m.  

 

 

APPROVED ON MAY 13, 2013:  

 

 

 

Lynn Shue     Dr. Barry C. Shepherd 

Board Chair     Superintendent  

 

 

  
 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 


