
 

1 
 

MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION 

WORK SESSION 

NOVEMBER 3, 2014 

 

The Cabarrus County Board of Education met for a Work Session on November 3, 2014 at 6:00 

p.m. The meeting was held in the Board Room at the Education Center. Board Members in 

attendance were Board Chair Blake Kiger, Vice-Chair Barry Shoemaker, Mrs. Carolyn 

Carpenter, Mr. David Harrison, Dr. Jeff Phillips, Mr. Lynn Shue and Mr. Rob Walter. Also in 

attendance were Superintendent Dr. Barry Shepherd, Teacher Liaison Allison Hahn, Board 

Attorney Sarah Stone and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger. Cabarrus County Sheriff’s Deputy 

Randy Buckwell was acknowledged for providing security for the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the agenda be 

approved as presented. The motion was unanimously approved.  

 

REPORTS 

Audit Report Summary for Fiscal Year Ending 2013-2014 

Mr. Adam Scepurek of Anderson, Smith and Wike PLLC presented the Audit Report Summary 

for Fiscal Year Ending June 30, 3014 and responded to questions from the Board. Mr. Scepurek 

reported a clean audit with no significant findings.  

 

Facilities Needs Assessment 

Mr. Dave Burnett, Director of Construction, introduced Mr. Steve Hawley and Mr. Carl 

Baxmeyer of Fanning Howey to present a final report on the CCS Facilities Needs Assessment. 

Mr. Hawley and Mr. Baxmeyer noted that CCS staff will now have the capability to generate 

reports from the data contained in their report. The Facilities Needs Assessment indicates that 

total needs over the next 20 years are $992.3 million.  

 

Mr. Hawley and Mr. Baxmeyer responded to questions from the Board. Board Chair Blake Kiger 

suggested that due to the voluminous amount of data contained in the final report, and the short 

amount of time the Board has had to review it, it may be a good idea to discuss the study at the 

annual Board Retreat in January 2015. Other Board Members concurred with Chairman Kiger’s 

suggestion.  

 

ITEMS FOR CONSIDERATION AT THE NOVEMBER 10, 2014 BUSINESS MEETING 

Policies and Policy Revisions on First Reading 

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, reviewed the following 

policies and policy revisions on First Reading:  
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Policy # Policy Name Source Changes 

4150 School Assignment  BOE Request  Revisions 

4154 Magnet Program/School Enrollment and 
Continuation   BOE Request  NEW 

6200 Goals of Student Food School Nutrition 
Services  PLS Update  Revisions 

6210 Organization of Student Food School 
Nutrition Services  PLS Update  Revisions 

6220 Operation of Student Food School 
Nutrition Services  PLS Update  Revisions 

6225 Free and Reduced Price Food Meal 
Services  PLS Update  Revisions 

6230 School Meal and Competitive Foods 
Nutritional Standards for Food Selection  PLS Update  Revisions 

6235 Beverage Vending Sales  PLS Update  Delete 

8220  Gifts and Bequests  BOE request  Revision 

 

Board Attorney Sarah Stone and Dr. Jason Van Heukelum, Deputy Superintendent, joined Dr. 

Lowder in responding to questions from the Board. Policy 4150 and Policy 4154 were discussed 

at length; Board Member Rob Walter asked that those policies go back to the Policy Committee 

and requested that he be allowed to meet with them to further discuss the policy revisions.  

 

Board Member Rob Walter asked that Policy 6200 be placed on the Action Agenda at the 

November 10, 2014 Business Meeting.  

 

Board Attorney Sarah Stone will work with Board Attorney Mark Henriques on Policy 8220 and 

will bring it back to the Board on the Action Agenda at the November 10, 2014 Business 

Meeting.  

 

The following policies were placed on the Consent Agenda for approval at the November 10, 

2014 Business Meeting: Policy 6210, Policy 6220, Policy 6225, Policy 6230 and the deletion of 

Policy 6235.  

 

Policies and Policy Revisions for Second Reading  

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, presented Policy 

3225/4312/7320, Technology Responsible Use, for Second Reading. There were no questions 

from the Board. Board Member Rob Walter asked that the policy be placed on the Action 

Agenda at the November 10, 2014 Business Meeting.  
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Contract Award for the Construction of the new Odell Grades 3-5 Elementary School 

Mr. Dave Burnett, Director of Construction, reported that Bids were received on October 2, 2014 

and will be honored through December 19, 2014.  Beam Construction Company, Inc. provided 

the lowest, responsive bid with a base bid (with allowances) of $15,776,900.  The bid pricing, as 

received, exceeds the amount of available funding. CCS staff, the design consultants and the 

contractor investigated value engineering opportunities. The Board’s Construction Committee 

reviewed a number of the scope reduction possibilities and settled on items included in an 

attachment that was provided to the Board. In summary, the reductions account for a decrease to 

the proposed contract of $239,694. 

  

Mr. Burnett added that the Superintendent recommends approval of the base bid at $15,776,900 

with the reductions noted at $239,694 plus bid alternate #6 (Trane Equipment/Controls at $0) as 

provided by Beam Construction Company, Inc. for a sum total of $15,527,206.  Further, the 

Superintendent recommends pursuing additional funding sufficient to reinstate some items 

removed above to the contract plus provide a 3% (minimum) project contingency from the Board 

of County Commissioners at a future meeting. 

 

Board Chair Blake Kiger stated the total budget for this project is short and value engineering 

has been done in an attempt to close the gap. Chairman Kiger noted that County Manager Mike 

Downs is aware that the Board has a value engineering list they are working on; he has been 

provided with a copy so he would have a general idea of what the Board is looking at.  

 

Chief Financial Officer Kelly Kluttz stated that the numbers provided in Mr. Burnett’s report 

only allow for letting of the bid and are a starting number only, assuming the Board does not 

change the value engineering.  

 

Board Member Dr. Jeff Phillips expressed concern at making a commitment to build the school 

when all the money is not available. Dr. Phillips stated that the audit report provided earlier 

indicates the Board could cover it if the necessary funding does not come from the Board of 

Commissioners. Dr. Phillips further stated the Board does not know how much the state will ask 

CCS to put up for the work on Highway 73. Board Chair Blake Kiger responded that the County 

is aware that this Board will come to them for that funding.  

 

Chief Financial Officer Kelly Kluttz noted that the capital fund balance is around $300,000 and 

other dollars are operating dollars that should be spent as allocated. Ms. Kluttz added it is the 

County’s responsibility and obligation to fund CCS buildings and CCS should not take no for an 

answer. She added that if the County does not provide additional funding, she would expect to 

come back and ask the Board to remove six classrooms from the school design. Ms. Kluttz stated 

that in two years, the construction cost for the school will double. Ms. Kluttz noted she is not 

going to write a check she cannot cash and she is not going to spend operating dollars on 

something it is the responsibility for the County to cover.  

 

Mr. Dave Burnett responded to questions from the Board. Board Member Lynn Shue suggested 

that some consideration should be given to providing a covered entrance where parents of 

disabled children could drop them off.  
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Award of the construction contract to Beam Construction Company, Inc., as presented, was 

placed on the Consent Agenda for approval at the November 10, 2014 Business Meeting.  

 

BOE-BOC Agency Agreement for the Mount Pleasant Middle School 

Mr. Dave Burnett, Director of Construction, addressed the Board regarding an Agency 

Agreement for the Mount Pleasant Middle School. Mr. Burnett advised that the County holds the 

title to the Mount Pleasant Middle School property. Among other items, the Agency Agreement 

allows for the County to appoint the Board of Education as its agent in connection with the 

construction of the Mount Pleasant Middle School Replacement Project. The Board of Education 

shall cause the project to be completed in accordance with the respective construction documents 

and any applicable requirements of governmental authorities and law. The County and the Board 

of Education agree that all amounts received as refunds of state sales tax, with respect to 

expenditures made in connection with the project, will be deposited as funds available for the 

acquisition and construction of the project.  

 

There were no questions from the Board. The BOE-BOC Agency Agreement for the Mount 

Pleasant Middle School was placed on the Consent Agenda for approval at the November 10, 

2014 Business Meeting.  

 

ACTION AGENDA 

Personnel: Supplement Increase for Building Level Administrators (Principals/Assistant 

Principals) 

Mrs. Glenda Jones, Chief Human Resources Officer, stated to the Board that all employees are 

valuable to the district and it is important to advocate for each group to receive additional 

compensation, in order to increase retention. Mrs. Jones noted that a school based committee, 

comprised of three elementary principals, three secondary principals, an assistant principal from 

each level, the Deputy Superintendent, the Chief Financial Officer and herself, has worked on a 

plan to incentivize strong teachers to go into school leadership. Mrs. Jones introduced the 

members of the committee in the audience.  

 

Chief Financial Officer Kelly Kluttz addressed the Board with three key points:  

 

1. Funding – Ms. Kluttz proposed that the funding for the supplement increases being 

proposed be taken from ADM funds received from the state, since CCS  has 200 more 

students than the state’s projection and the state will provide funding for those extra 

students. Ms. Kluttz added that classrooms are settled and class sizes are suitable, so the 

state will give us at least eight teaching positions and a teaching allotment. If the Board 

agrees, she will take eight locally paid positions and move them to state paid teaching 

allotments to free up local money and provide a reoccurring revenue expense to be able 

to pay for the supplement increase. Ms. Kluttz stated she wished to put the Board at ease 

that we can pay for this beyond one year.  

 

2. This is a dire need to stop this wound from bleeding, realizing the system has other 

issues. Ms. Kluttz added she brought it to the Board and to the Board of Commissioners. 

In the 2012-2013 budget, part of that was for the 2012 salary study. In 2013-2014, we 

asked for $4 million to support the salary study; in January 2014, we issued a resolution 
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and asked again; the third time, we got a little bit of money, in 2013-2014, we asked for it 

again and “I assure you, we will ask for it again, and again, and again. We plan to fight 

for our teachers and our other staff; we are trying to stop the bleeding with this; we 

haven’t forgotten teachers and other staff.” 

 

3. CCS teachers at the state level got a pay increase across the board, 7 percent on average, 

dependent upon length of service. CCS principals and assistant principals received a .7 

percent pay increase. This proposal equates to a 4.9 percent pay increase, still less than 

what teachers have received in this fiscal year. Ms. Kluttz stated this is not to say 

principals are more valuable than teachers, but rather, an attempt to “stop the bleeding.”   

 

Dr. Adam Auerbach, Principal of Wolf Meadow Elementary School, addressed the Board to 

provide a principal perspective, speaking to the number of administrators leaving Cabarrus 

County Schools for better pay.  

 

Ms. Michelle Cline, Principal of Hickory Ridge High School, addressed the Board regarding 

research on some things about principals and how their role has changed over the years.  

 

Mrs. Glenda Jones and Ms. Kelly Kluttz presented the proposed supplement increases for 

principals and assistant principals. The proposed increases include a base supplement, additional 

compensation based on at-risk populations and increased compensation for CCS loyalty. They 

responded to questions from the Board and Mrs. Jones stated that high school principals are the 

most difficult to recruit.  

 

Board Member Rob Walter commended principals for the work they do and noted the proposed 

increases are a small way to help.   

 

Board Member Carolyn Carpenter expressed concern for the teachers, clerical staff and others 

and asked whether anything had been done for them. Ms. Kluttz responded that staff members 

who were below the minimum for their position were brought up to the minimum, by Board 

action. Ms. Kluttz added that many staff members are not at their mid-point. Mrs. Carpenter 

added that something needs to be done for the other employees. Ms. Kluttz noted it is her 

intention to do something for the other employees and she will keep asking for dollars to fund 

the 2012 salary study.  

 

Board Vice-Chair Barry Shoemaker stated that we have to keep going to the Commissioners and 

asking for money to fund the salary study. He added that he will implore the Commissioners that 

they have to rise up and find a way to fund our system. Mr. Shoemaker added that during 

mediation with the County this year, CCS was pushing for raises and didn’t get them. He noted a 

new group of Commissioners is coming on and he hopes for different results going forward. He 

stated that he is in favor of the proposed supplement increases.  

 

Board Member Lynn Shue stated he will do the best he can as a Commissioner and that he wants 

to see Cabarrus County be so good that people are going to want to come here, bring their 

businesses here and they will bring their children here. He noted he is in favor of the proposed 

supplement increase to try and retain our people.  
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Board Member David Harrison spoke to the responsibilities that principals carry and thanked 

them for their work. Mr. Harrison noted he will hold staff accountable to the basic understanding 

that the proposed increases are sustainable, reoccurring, even though we are trying to get 

additional funding on top of this in the future. Mr. Harrison stated this plan is what CCS needs to 

keep the best of our best staff here, to reward them, to incentivize them and that students need 

that leadership.  

 

Dr. Jeff Phillips stated he supports the proposed supplement increases.  

 

Board Chair Blake Kiger thanked Board Members for their impassioned comments on something 

that is overdue and thanked the staff members who worked on the proposal for being at the 

meeting and presenting the information. Chairman Kiger spoke in favor of the proposed 

supplement increases, noting that some of the lower paid employees were addressed earlier.  

 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the proposed 

supplement increase for building level administrators (principals and assistant principals) in a 

fulltime, permanent position, retroactive to July 1, 2014, be approved as presented.  

 

Board Member Carolyn Carpenter asked for a point of privilege. Mrs. Carpenter asked that the 

minutes reflect that she will go with this, with the understanding that staff has promised they are 

going to make sure they do use this as a template to make sure that teachers and other employees 

will have something like this in place, and this is the only reason she will go along with this 

motion.  

 

The motion was unanimously approved.  

 

ADJOURNMENT  

A motion was made by Dr. Jeff Phillips and seconded by Mr. Barry Shoemaker that the meeting 

be adjourned. The motion was unanimously approved.  

 

APPROVED ON DECEMBER 8, 2014:  

 

 

 

Barry Shoemaker     Dr. Barry C. Shepherd 

Board Chair      Superintendent 
 

 

 

 

 

 

 

 


