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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

MAY 5, 2014 

 

The Cabarrus County Board of Education met for a Work Session on May 5, 2014 at 6:00 p.m. 

in the Board Room at the Education Center. Board Members in attendance were Board Chair 

Blake Kiger, Vice-Chair Barry Shoemaker, Mrs. Carolyn Carpenter, Mr. David Harrison, Dr. 

Jeff Phillips, Mr. Lynn Shue and Mr. Rob Walter. Also in attendance were Superintendent Dr. 

Barry Shepherd, Teacher Liaison Courtney Smith, Board Attorney Mark Henriques and Board 

Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger. Cabarrus County Sheriff’s Deputy 

Candace Elwood was acknowledged for providing security for the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that the 

May 5, 2014 Work Session Agenda be approved as presented. The motion was unanimously 

approved.  

 

ITEMS FOR CONSIDERATION AT THE MAY 12, 2014 BUSINESS MEETING 

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, presented budget amendments as follows for function 

level changes made to the budget resolution as needed for operations: 

  

 Amendment #6 to the State Fund  

 Amendment #6 to the Federal Fund 

 Amendment #5 to the Local Special Fund 

 

There were no questions from the Board; the budget amendments were placed on the Consent 

Agenda for approval at the May 12, 2014 Business Meeting.  

 

New Elementary School Site and Subsequent Information 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, presented a proposed 

plan for the new elementary school site in the northwest area of the county. Dr. Lowder reviewed 

factors that were considered in the proposal: tremendous student attendance growth, continual 

development in the area, Odell and Cox Mill Elementary Schools being at or above capacity, 

cost of property and expensive preparation work for sites that were considered.  

 

Dr. Lowder referenced the OREd study recommendation of where the new school should be built 

and noted that with all things considered, one of the choices that was apparent rather quickly was 

to return Odell to its original site. Dr. Lowder noted that the history of the school, the level of 

involvement and the great community support from people who live in the Odell community 

were all taken into account.  
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As options were considered, restructuring the grade levels into a primary school with 

Kindergarten through second grade and an elementary school with grades three through five 

seemed to be the most viable option. The proposal would leave the primary school at the current 

Odell Elementary School and the new school would be designed for grades three through five to 

be built on the old Odell school site. The amount of property available at that site would be more 

conducive for older students than for Kindergarten through second grade. Given the design work 

that is currently being done for the new elementary school, staff wanted to get Board buy-in of 

this proposal. Dr. Lowder added if this proposal is approved by the Board, the Odell name, 

school mascot and school colors would all remain the same.  

 

In response to questions from the Board, Dr. Lowder noted that the new school could be 

completed by December 2015 and the Board would need to decide if any students would be 

moved to the new site at that time. Board Chair Blake Kiger suggested that the Board should 

begin conversations about attendance boundary lines in June 2014.  

 

Board Members were in favor of the recommendation for the new elementary site and the 

concept of placing Kindergarten through second grade at the current Odell Elementary and 

placing third grade through fifth grade at the new elementary school, to be built on the former 

Odell Elementary School site. These items will be placed on the Action Agenda at the Board’s 

May 12, 2014 Business Meeting.  

 

Policies and Policy Revisions – First Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, reviewed the following 

recommended policy revisions for First Reading, as discussed by the Policy Committee:  

 

Policy 1320/3560 – Title I Parent Involvement 

Policy 2121 – Board Member Conflict of Interest 

Policy 2130 – Board Member Compensation and Expenses 

Policy 2321 – Closed Sessions 

Policy 4250/5075/7316 – NC Address Confidentiality Program 

Policy 4345 – Student Discipline Records 

Policy 6340 – Transportation Service/Vehicle Contracts 

Policy 6525 – Use of School-Owned Vehicles 

6525 AG – Administrative Guideline for Use of School-Owned Vehicles 

 

Dr. Lowder responded to questions and recommendations from the Board. The policies for First 

Reading were placed on the Consent Agenda for approval at the May 12, 2014 Business 

Meeting.  

 

Policies and Policy Revisions – Second Reading  

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, reviewed the following 

recommended policy revisions for Second Reading, as discussed by the Policy Committee:  

 

Policy 5028/6130/7267 – Automated External Defibrillator 

Policy 5210 – Distribution and Display of Non-Curricular Materials 

Policy 7240 – Drug-Free and Alcohol-Free Workplace 
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Dr. Lowder responded to questions from the Board. The policies for Second Reading were 

placed on the Consent Agenda for approval at the May 12, 2014 Business Meeting.  

 

Request for Approval of Bid to Change out T-12 Light Fixtures at Wolf Meadow 

Elementary School 

Mr. Dave Burnett, Assistant Director of Facilities Management, requested approval of a bid from 

TR Curlee Electric for the replacement of T12 light fixtures with T8 light fixtures at Wolf 

Meadow Elementary School. Mr. Burnett noted that bids were received on April 24, 2014 and 

the lowest responsible, responsive bidder was TR Curlee Electric. Their bid, as submitted, came 

to $257,508. Armen Construction withdrew their bid due to an error. Watson Electric withdrew 

their bid on Wolf Meadow Elementary, as they felt they could not perform Central Cabarrus 

High School, Mount Pleasant High School and Wolf Meadow Elementary School in the 

timeframe requested. Mr. Burnett noted this bid was one of many that was received on lighting 

projects across the system, but the other projects were under $250,000 and therefore did not 

require Board approval, as they were not QSCB funded projects.  

 

Some board members felt it would be a good idea to rebid the project. Mr. Burnett noted that the 

numbers are out now, so some contractors will most likely not bid on it again. This item will be 

placed on the Action Agenda at the Board’s May 12, 2014 Business Meeting.  

 

Request for Approval to Grant a Permanent Easement at 497 Sunnyside Drive SW in 

Concord, North Carolina 

Mr. Dave Burnett, Assistant Director of Facilities Management, requested approval of a 

permanent easement to HARMMJEG, LLC at the request of Ms. Anne W. Morrison, Esquire. 

Ms. Morrison, who is a part of HARMMJEG, LLC, recently discovered that a small portion of 

their property’s driveway at 497 Sunnyside Drive SW in Concord encroaches onto the R. Brown 

McAllister Elementary School property. Mr. Burnett provided a survey of the property as 

illustration for the Board, as well as a proposed easement agreement drafted by Ms. Morrison, 

for the Board’s consideration. Mr. Burnett noted the easement has been reviewed by Facilities 

Management Department staff as well as the real estate attorney at Womble Carlyle Sandridge & 

Rice, PLLC.  

 

The easement, if granted, would allow the existing land owner’s driveway to continue to 

encroach on school property indefinitely. The property is joined by the R. Brown McAllister 

parking lot and grass areas around the parking lot.  

 

Mr. Burnett responded to questions from the Board. Dr. Jeff Phillips asked that language be 

added to the easement document that would prevent the current driveway from being used for 

any other purpose in the future. 

 

The easement was placed on the Consent Agenda for approval at the May 12, 2014 Business 

Meeting.  
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Board Meeting Calendar for 2014-2015 

Dr. Barry Shepherd presented the proposed Board Meeting Calendar for 2014-2015. Dr. 

Shepherd recommended that the calendar be placed on the Action Agenda at the May 12, 2014 

Business Meeting, so that the Board could continue their discussion. Board Member Rob Walter 

submitted an alternative calendar that recommended that the Board hold some work session 

meetings at school locations across the county. Board Member Carolyn Carpenter was in favor 

of holding some of the Board’s meetings in school locations. Other board members felt that work 

session meetings were not the best venue for being able to dialogue with community members.  

 

Mr. Rob Walter also requested that the budget public hearing be held later, after budget 

presentations are made to the Board in 2015.  

 

The Board Meeting Calendar for 2014-2015 was placed on the Action Agenda for the May 12, 

2014 Business Meeting.  

 

ADJOURNMENT  

A motion was made by Mr. Barry Shoemaker and seconded by Mr. Rob Walter that the meeting 

be adjourned. The motion was unanimously approved. The meeting adjourned at 8:11 p.m.  

 

APPROVED ON JUNE 9, 2014:  

 

 

 

Blake Kiger     Dr. Barry C. Shepherd 

Board Chair     Superintendent 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


