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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

MARCH 2, 2015 

 

The Cabarrus County Board of Education met for a Work Session on March 2, 2015 at 6:00 p.m. 

The meeting was held in the Board Room at the Education Center. Board Members in attendance 

were Board Chair Barry Shoemaker, Vice-Chair Dr. Jeff Phillips, Mrs. Carolyn Carpenter, Mr. 

Tim Furr, Mr. David Harrison, Mr. Vince Powell and Mr. Rob Walter. Also attending were 

Superintendent Dr. Barry Shepherd, Teacher Liaison Allison Hahn, Board Attorney Sarah Stone 

and Board Clerk Ailene Monroe.  

 

CALL TO ORDER  

The meeting was called to order by Board Chair Barry Shoemaker. Cabarrus County Sheriff’s 

Deputy Randy Buckwell was acknowledged for providing security for the meeting.  

 

OBSERVANCE OF MOMENT OF SILENCE 

A moment of silence was observed in memory of Ms. Cynthia Scercy Stone, a bus driver for 

Hickory Ridge Middle School, who passed away on February 7, 2015 and in memory of Trentin 

Davis, a student at Cox Mill Elementary School, who passed away on February 19, 2015. 

 

SETTING THE AGENDA 

A motion was made by Mr. Vince Powell and seconded by Dr. Jeff Phillips that the agenda be 

amended to add a discussion of the Public Relations administrative position that has been posted. 

The motion was unanimously approved.  

 

A motion was made by Mr. Rob Walter and seconded by Mr. David Harrison that the agenda be 

amended to consider the CCS inclement weather policy. The motion was unanimously approved.  

 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the agenda be 

approved as amended. The motion was unanimously approved.  

 

REPORTS 

Year-Round School Proposal for Wolf Meadow Elementary School 

Dr. Adam Auerbach, Principal of Wolf Meadow Elementary School, provided copies of a 

proposed calendar for year-round school at Wolf Meadow. Dr. Auerbach presented rationale and 

data to support moving Wolf Meadow to a year-round calendar, noting it would help close the 

achievement gap and help with summer learning loss.  

 

Dr. Auerbach discussed the results of a February 2015 survey he did with staff and parents. Of 

staff who responded, 84% agree with the change for 2015-2016 or are willing to try it. Parents 

were also surveyed and Dr. Auerbach reported that 78% of those responding agree with the 

change.  

 

Dr. Auerbach responded to questions from the Board. Board Member Carolyn Carpenter asked 

for data to be provided on why Royal Oaks Elementary School stopped doing year-round school.  



 

2 
 

Budget Update 

Ms. Kelly Kluttz, Chief Financial Officer, shared the budget development process and discussed 

progress made to date on the budget for 2015-2016.  Ms. Kluttz noted her focus for this meeting 

will be on capital outlay facilities projects and how the project list was derived. Ms. Kluttz added 

that the Board should adopt a proposed budget on April 13, 2015 and adoption of the County’s 

budget would be prior to June 30, 2015.  

 

Ms. Kluttz and Mr. Chuck Taylor, Director of Facilities, responded to questions from the Board, 

regarding the facilities project list.  

 

Recruitment and Retention 

Mrs. Glenda Jones, Chief Human Resources Officer, and several members of the Recruitment 

and Retention Committee addressed the Board regarding the work of the committee to improve 

the retention rate for Cabarrus County Schools. The CCS turnover rate is currently at 13 percent. 

This percentage is below the state overall turnover rate of 14 percent, but the committee 

recognizes the need to improve the CCS rate with additional incentives and recruitment efforts. 

Data was provided on administrator resignations, principal turnover and assistant principal 

turnover, as well as the incentives that are currently being offered. 

 

Board Members offered suggestions for improving job satisfaction for teachers, both financial 

and non-financial. Several board members noted they have heard from quite a few teachers 

lately. It was suggested by the Board that consideration be given to data pulled from exit 

interviews when employees leave Cabarrus County Schools.  

 

DISCUSSION ITEMS FOR CONSIDERATION AT THE MARCH 9, 2015 BUSINESS 

MEETING 

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed function level changes made to the budget 

resolution as needed for operations, as follows: 

 

Amendment #4 to the State Fund 

Amendment #3 to the Federal Fund 

Amendment #1 to the Kids:Plus Fund 

Amendment #3 to the Local Special Fund  

 

The Budget Amendments were placed on the Consent Agenda for approval at the March 9, 2015 

Business Meeting.  

 

School Maintenance Agreement – Cabarrus County Schools, Kannapolis City Schools and 

Cabarrus County 

Ms. Kelly Kluttz, Chief Financial Officer, presented a proposed School Maintenance Agreement 

between Cabarrus County Schools, Kannapolis City Schools and Cabarrus County. Ms. Kluttz 

noted the current agreement expired on June 30, 2014 and the new contract is for a five-year 

term. Ms. Kluttz responded to questions from the Board.  
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The agreement was placed on the Action Agenda for further discussion at the March 9, 2015 

Business Meeting.  

 

CCS School Picture Bids for Kindergarten through Eighth Grade  

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, presented bid results for 

school pictures for Kindergarten through eighth grade. Dr. Lowder noted that bids were opened 

earlier today in the Board Room. Dr. Lowder explained there are three components to the bids: 

what the students will be charged, what the cost is to the schools and the service that the 

company provides. The following vendors submitted bids: Photo Memories, Metro Portraits, 

Lifetouch Studios, Strawbridge Studios and Scherling Photography.  

 

In response to questions from the Board, Attorney Sarah Stone explained that CCS was not 

required to put the school pictures out for bid and is not required to necessarily take the lowest 

bid.  

 

Board Members asked that Dr. Lowder check references for the vendors who submitted bids and 

to provide information on where they are located.  

 

The school picture bids for K-8 were placed on the Action Agenda for further discussion at the 

March 9, 2015 Business Meeting.  

 

Policy Revisions for Approval on Second Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, presented the following 

policies/policy revisions for approval on Second Reading:  

 

Policy 1510/4200/7270 - School Safety  

(NEW) Policy 4201/7271 - Injury and Loss Prevention  

Policy 5120 - Relationship with Law Enforcement  

Policy 7265 - Occupational Exposure to Hazardous Chemicals in Science Laboratories  

Policy 9220 - Security of Facilities 

 

The policies were placed on the Consent Agenda for approval at the March 9, 2015 Business 

Meeting.  

 

Supplemental Funding for the Mount Pleasant Middle School Replacement Facility 

Mr. Dave Burnett, Director of Construction, presented a 60 percent construction documents 

phase budget worksheet for the Mount Pleasant Middle School Replacement. Mr. Burnett noted 

the contractor has looked at this document and feels it is a good estimate. The project total with a 

partial stadium scope is $36,557,000. The project total without stadium work is $36,132,000.  

 

Board Chair Barry Shoemaker noted that at this time, the Board needs to present accurate 

numbers to the County, so they may consider how to fund the Mount Pleasant Middle School 

Replacement. Board Members asked Mr. Burnett to continue working on the estimate and to 

prepare for a thorough discussion on building the new school with or without stadium 

improvements. This item was placed on the Action Agenda for further discussion at the March 9, 

2015 Business Meeting.  
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Royal Oaks Replacement Facility – Same Site Program Findings 

Mr. Dave Burnett, Director of Construction, recalled that the Board, at its February 9, 2015 

Business Meeting, had asked if a larger school (approximately 625 students) could be 

constructed on the current site with the following conditions: 1) the existing school will remain 

operational on the site and 2) the primary grades building would be retained for future use as a 

possible Pre-K center.  

 

Mr. Burnett advised that yes, a school of that size can be constructed on the current site, keeping 

the school operational and retaining the 1998 primary grades building for future use. Mr. Burnett 

advised further that he was in discussions today to consider if an even larger school could be 

placed on the site and it is believed that a larger one could fit; however more discussions are 

planned around that option.  

 

With regard to alternative sites for the school, which he was asked to pursue, Mr. Burnett 

advised that the Site Selection Committee met today, is making progress and he will be bringing 

sites to the Board for consideration.  

 

In response to questions from the Board, Mr. Burnett advised that he would like to have survey 

data before releasing any sketch of a proposed new school. Mr. Burnett further advised the 

schedule is a big concern, as a lot of decisions have to be made and the architect’s contract 

cannot be finalized until the site is determined. He added the longer those decisions take, the less 

time there is for construction. His desire is to have the design effort completed in October, so 

that building permits are not a problem.  

 

This item was placed on the Action Agenda for further discussion at the March 9, 2015 Business 

Meeting.  

 

Recess 

Board Chair Barry Shoemaker called for a five minute recess at 9:31 p.m. The meeting was 

called back to order at 9:36 p.m.  

 

New Public Relations Position 

Board Member Vince Powell asked to discuss a Public Relations administrative staff position 

that has been advertised for hire. Mr. Powell was concerned that this new position was not going 

through the budget process and asked where the funding would come from for the position.  

 

Ms. Kelly Kluttz, Chief Financial Officer, explained that out of a $295 million budget, there are 

a certain number of vacant positions, people take leave without pay, such as snow days, it’s built 

into the budget, and for a $30,000-$45,000 position, there would be a little flexibility.  

 

Mr. Powell asked if funding for the position would go to fund balance if it were not funded. Ms. 

Kluttz stated that anything we don’t spend would go into fund balance.  

 

Superintendent Dr. Barry Shepherd stated that the Board had noted during his evaluation that 

they wanted more attention on communication. He discussed with Mrs. Ronnye Boone, Chief 

Communications Officer, and felt the new position was needed to successfully communicate to 
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the community. Dr. Shepherd stated that the Budget Committee provides a guide but not every 

position that is filled is approved by that committee, as we are not that strict in adhering to its 

recommendations.  

 

Board Member Carolyn Carpenter stated that since the budget is currently being discussed, she 

hopes this position can be put through the process. Mrs. Carpenter asked whether other districts 

around us, Union County, Kannapolis City, and Iredell County, have similar positions. She stated 

she would rather have statistics before jumping into hiring the position.  

 

Board Member David Harrison questioned whether the position is sustainable long-term. He 

stated that CCS needs a robust public relations presence, so that we are at every event, involved 

with everything, communicating with the public, since we compete too much with charter 

schools. Mr. Harrison added it takes enough time to keep a public presence so our parents see 

what we can do for them.  

 

Ms. Kelly Kluttz stated that certainly with our growth, the position would be sustainable. She 

noted that state projections indicate our numbers will be considerably more going forward.   

 

Mr. Vince Powell asked whether there are communication goals that we are not meeting at 

present.  

 

Dr. Jeff Phillips stated that we used to be a monopoly and just today, the Board received an 

annual report from one of our competitors. He added you have to do marketing and public 

relations to your potential customers and you have to have collateral material; it helps parents 

who are happy with the schools point to what is working.  

 

Mrs. Carolyn Carpenter stated that our product is our children and that is where we should be 

putting that money. Mrs. Carpenter stated that she promotes Cabarrus County Schools even 

though she does not currently have a child in the system. Mrs. Carpenter stated that word of 

mouth is worth a million dollars.  

 

Dr. Jeff Phillips agreed with Mrs. Carpenter’s statement about the value of word of mouth. He 

added that forces have aligned against public schools to try and convince people that our product 

is not good and we have to get the word out that we are not broken; we are one of the best 

bargains in the state, and with the lowest funding, we are one of the top 25 performers.  

 

Mr. Vince Powell stated that he does not feel there are any gaps in communication, noting he 

checks Facebook, Twitter and thinks staff does a wonderful job of getting the word out. He feels 

that Cabarrus County Schools sets the bar for competition and CCS has 2500 advertisers who go 

out and advertise for our district.  

 

Mr. Rob Walter asked whether CCS has considered contracting some work out to a firm. Mrs. 

Ronnye Boone noted that trying to use someone on a temporary basis will cost a lot more than 

the salary for this position, with a range between $27,000 and $31,000.  
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Mr. Walter asked what the new position would assist with. Mrs. Boone stated that the primary 

responsibility would be creating new content for existing communications channels and working 

as a community outreach liaison, pursuing business partnerships, representing CCS in the 

community, serving as a backup for her when multiple events are occurring at the same time.  

 

Mr. Tim Furr stated that he believes a large majority of students who leave CCS are coming 

back.  

 

Superintendent Dr. Barry Shepherd stated that as CCS moves forward, we need to convince our 

community of our needs and that person who has nothing at stake needs to spend money on our 

school system. Dr. Shepherd stated that he works for the Board and whatever the Board desires is 

what he will do.  

 

Board Chair Barry Shoemaker commented that one day the Cabarrus County Commissioners 

will want our help to put forth a bond campaign and the only way you can do that is by publicity. 

He noted that our Public Relations Department currently has 2.5 people, while New Hanover 

County Schools has four people and they have a TV Coordinator, which we hire out. He added 

that Union County Schools has five people; Charlotte-Mecklenburg Schools has six people but 

they are 168,000 students. He stated that he wants to be sure the public understands the needs of 

our community and this position is a drop in the bucket when you look at what the dividends 

could be.  

 

Mr. David Harrison suggested that CCS have a public engagement department that is a step 

above the Public Relations Department, one which is engaged and active in the community, 

doing a lot more in terms of getting that public body support.  

 

Mr. Tim Furr noted he is frequently asked by community citizens how we are spending their 

money and once he tells them the story, they understand. He agreed with Mr. Vince Powell that 

parents are getting adequate information but feels the public audience is not.  

 

Mr. Vince Powell made a motion that the Board approve suspending the hiring of the new Public 

Relations administrative position until that position goes through the regular budget process for 

2015-2016 and allow that money to go back to the teachers. Mrs. Carolyn Carpenter seconded 

the motion. The motion was defeated by a vote of three in favor of and four against the motion. 

Board Members voting in favor of the motion were Mrs. Carolyn Carpenter, Mr. Tim Furr and 

Mr. Vince Powell. Board Members voting against the motion were Board Chair Barry 

Shoemaker, Vice-Chair Dr. Jeff Phillips, Mr. David Harrison and Mr. Rob Walter.  

 

Inclement Weather Policy 

Board Member Rob Walter asked that the CCS inclement weather policy be discussed, in light of 

the fact that seven of the last ten instructional days have been lost. Mr. Walter asked for better 

communication around inclement weather days, as these days have caused child care issues for 

parents. Mr. Walter asked that staff review the days that were missed and explain which days 

would be forgiven. Mr. Walter suggested that public input into the matter would be appropriate.  

 



 

7 
 

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, addressed the matter and 

noted that while some policies touch on this subject, there is no policy that deals specifically 

with inclement weather days. Dr. Lowder recalled that North Carolina law was changed to now 

require 1025 instructional hours. The CCS calendar, as it is currently structured, provides 55 

hours that may be forgiven while still meeting the law. Dr. Lowder provided the following 

information regarding the days missed and their respective makeup days:  

 

February 17 - School Cancelled - No Make-up Day Required (Forgiven) 

February 18 - School Cancelled - Make-up Day March 26 (Full Day) 

February 19 - School Cancelled - No Make-up Day Required (Forgiven) 

February 20 - School Cancelled - Make-up Day March 27 (Full Day) 

February 24 - School Cancelled - No Make-up Day Required (Forgiven) 

February 26 - School Cancelled - No Make-up Day Required (Forgiven)  

February 27 - School Cancelled - Make-up Day April 6 (Full Day) 

 

Dr. Lowder noted this will allow one complete week for Spring Break, which has been the 

primary interest, based on feedback received.  

 

Mr. Rob Walter asked if Kids:Plus parents had prepaid for the inclement weather days. Dr. Kelly 

Propst, Assistant Superintendent of Technology, Kids:Plus and School Nutrition, addressed Mr. 

Walter’s question. Dr. Propst noted that it costs CCS $80,000 per week to run Kids:Plus, for rent, 

utilities and salaries. Dr. Propst added it has been the practice that when inclement weather 

closes school, parents have not been reimbursed; however, after discussing the matter with Chief 

Financial Officer Kelly Kluttz, they agreed that given the excessive number of missed days of 

school recently, they would reimburse 50 percent for that time period. She added that the parents 

were given a 50 percent reimbursement and two days, June 11 and June 12, 2015, at no charge.  

Dr. Propst stated that she believes this was a good faith effort but some parents have advised they 

had to pay for alternative childcare during that time and for those parents who are having a 

hardship, she has offered to work with them to cover the cost of daycare for the week.  

 

Mr. David Harrison asked what the effect would be for teachers and their planning time, with 

regard to assessments and testing at the end of the year, now that a teacher workday will be used 

as a regular class day. Dr. Jason Van Heukelum, Deputy Superintendent, stated that teachers 

were allowed to work at home on the missed school days and he hopes they were using that time 

wisely, but they are professionals, who will work toward that end and make it happen for end of 

year testing. Dr. Van Heukelum added that he is not sure how many districts in the state allow 

teachers to work at home on snow days, but it’s a pretty awesome thing that CCS does for them.   

 

Mr. Rob Walter asked if CCS was able to take care of the hourly employees who missed work on 

days that buildings were closed. Ms. Kelly Kluttz responded that they were allowed to make up 

their time or take leave days and buildings were opened on the weekend. Board Chair Barry 

Shoemaker noted that he understands that School Nutrition workers and bus drivers were not 

able to recoup their lost hours.   
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Board Chair Barry Shoemaker noted that it may be time for CCS to consider alternate schedules 

in different parts of the county, rather than closing down the entire district during inclement 

weather, possibly using hub stops.  

 

Superintendent Dr. Barry Shepherd noted that the problem or the blessing is that CCS is not 

faced with inclement weather that often and if hub stops were considered, bus drivers would 

need to practice those routes. Dr. Shepherd noted that on recent mornings when roads may have 

been clear in some areas of the county, but the temperature was 5 or 7 degrees, he could not 

imagine having a child stand at a new bus stop and running the risk that something would go 

wrong. Dr. Shepherd added that CCS can certainly consider hub stops, if that is the direction of 

the Board.  

 

Dr. Chris Lowder stated that if limited bus routes were considered, there would still be 16 and 17 

year old students who would drive on those days and when he explains that to members of the 

public, they respond they had never considered that and would rather have CCS keep all the 

children at home.  

 

Mr. Rob Walter suggested that a committee discuss the plan for going forward and provide an 

opportunity to hear public feedback on the matter.  

 

Dr. Jeff Phillips asked whether Spring Break Monday is at risk if there are additional inclement 

weather days. Dr. Chris Lowder responded that Saturday school would be considered, as stated 

on the school calendar, as parents have indicated they would rather have Saturday school than 

take away Spring Break. Dr. Lowder noted that the answer would depend on if and when 

additional days are missed.  

 

Mrs. Carolyn Carpenter stated she is in agreement with keeping the students safe.  

 

ADJOURNMENT 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that the 

meeting be adjourned. The motion was unanimously approved. The meeting was adjourned at 

10:26 p.m.  

 

APPROVED ON APRIL 13, 2015:  

 

 

 

Barry Shoemaker    Dr. Chris Lowder 

Board Chair      Interim Superintendent  
 

 

 

 

 

 


