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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

JUNE 2, 2014 

 

The Cabarrus County Board of Education met for a Work Session on June 2, 2014 at 6:00 p.m. 

The meeting was held in the Board Room at the Education Center.  Board Members in 

attendance were Board Chair Blake Kiger, Vice-Chair Barry Shoemaker, Mrs. Carolyn 

Carpenter, Mr. David Harrison, Dr. Jeff Phillips, Mr. Lynn Shue and Mr. Rob Walter. Also in 

attendance were Superintendent Dr. Barry Shepherd, Teacher Liaison Courtney Smith, Board 

Attorney Mark Henriques and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger. Cabarrus County Sheriff’s Deputy 

Lewis Burgess was acknowledged for providing security for the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Mr. Barry Shoemaker that the June 

2, 2014 Work Session Agenda be approved as presented. The motion was unanimously 

approved.  

 

REPORTS 

McKinney-Vento Report  

Mrs. Donna Smith, Executive Director of Student Services, Health and Safety, and Mr. John 

Basilice, Family Education and Community Involvement Coordinator, presented an update on 

the McKinney-Vento Homeless Assistance Act in Cabarrus County Schools. Mr. Basilice 

reported on eligibility requirements of the program, unaccompanied youth, and local trends in 

local eligibility. Mr. Basilice noted that he has been able to respond to applications much more 

quickly with an electronic application process. He discussed internal partnerships between 

Student Services, Child Nutrition, Transportation and school staff members that have contributed 

to the success of serving the McKinney-Vento population. Mr. Basilice discussed the plans for a 

sub-grant that has been applied for; the grant would be for $30,000 per year, for the next three 

years. It would allow for the expansion of shelter-based services with community partner 

organizations to provide on-site tutoring, social-emotional support, referral for mental health and 

early childhood services and financial literacy for older, unaccompanied youth.  

 

Mr. Basilice responded to questions from the Board and Board Members commended him on the 

work he is doing with this program.  

 

Voluntary Annexation of Hickory Ridge Middle School and Hickory Ridge High School 

Property into Town of Harrisburg 

Mr. Dave Burnett, Director of Construction, reported to the Board that Raging Ridge Road in 

Harrisburg will be extended to Stallings Road through a cooperative effort of the Town of 

Harrisburg and NCDOT. The road is currently maintained by Cabarrus County Schools. Mr. 

Burnett explained that through a voluntary annexation of this property to the Town of 

Harrisburg, the road would be accepted by NCDOT, and NCDOT would extend it to Stallings 
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Road and then turn it over to the Town of Harrisburg. The Town of Harrisburg would maintain 

the road and pursue additional improvements to the road.  

 

Board Attorney Mark Henriques advised that approving the annexation would be appropriate and 

recommended that the item be moved to the Consent Agenda or the Action Agenda for approval 

by the Board, so that a formal vote would be on record.  

 

In response to questions from the Board, Mr. Tim Lowder, of WK Dickson and Company, 

responded that the design of Raging Ridge Road will be built to NCDOT standards with regard 

to flooding; he advised that this item will be brought back to the Board in the coming months, as 

part of a three-part process to satisfy the funding requirements and to have easements approved.  

 

Board Member Rob Walter expressed concerns with speed on the road and asked what would 

happen to the speed bumps that are currently in place. Mr. Dave Burnett responded that he could 

pursue keeping the speed bumps in place; Board Chair Blake Kiger noted that once the NCDOT 

takes over the road, speed bumps will not be allowed. Mr. Tim Lowder added that the road will 

be taken over by NCDOT initially but will eventually be handed back to the Town of Harrisburg 

and at that time, the Town may consider installing speed bumps.  

 

A motion was made by Mr. David Harrison and seconded by Mr. Lynn Shue to place this item 

on the Consent Agenda for approval at the June 9, 2014 Business Meeting. The motion was 

unanimously approved.  

 

ITEM FOR CONSIDERATION AT THE JULY 14, 2014 WORK SESSION/BUSINESS 

MEETING 

Redistricting Plan for Odell Area 

Board Chair Blake Kiger stated that Cabarrus County Schools administration will make a 

recommendation for redistricting of elementary schools in the Odell area. Chairman Kiger noted 

that a board member serves as liaison to the Student Assignment Committee that is working on 

the redistricting recommendation; the Board will not take action during June on this 

recommendation. A public hearing will be held on June 9, 2014 for public input and the 

redistricting recommendation will be on the board’s July 14, 2014 agenda.  

 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, presented a summary of 

the need for a new elementary school for the Odell area and a proposed plan for new boundary 

lines. Dr. Lowder displayed boundary maps and reviewed those for the Board, noting the 

tremendous growth and population density in the Odell area that has necessitated a redistricting 

of the student population. Dr. Lowder noted that W. R. Odell and Cox Mill Elementary Schools 

are at or above capacity. The goals of the redistricting plan are to alleviate overcrowding, remove 

mobile units, keep neighborhoods together to the extent possible and populate the schools at 85 

percent capacity, while allowing for future growth.  

 

Dr. Lowder noted that a review of current and proposed student enrollment indicates that Cox 

Mill, Charles E. Boger, W. R. Odell and Winecoff Elementary Schools may be impacted by the 

redistricting plan. Dr. Lowder noted that the proposed attendance boundaries were aligned 

geographically with feeder schools and the proposed plan attempts to compress the Cox Mill 
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attendance zone as much as possible. He added that the Odell area is the high growth area 

according to the OREd study.  

 

Dr. Lowder noted that questions have been submitted by parents with regard to the possibility of 

a mid-year opening of the new elementary school. Dr. Lowder stated that the Student 

Assignment Committee would recommend that only the Odell students would be split; Cox Mill 

and Charles E. Boger would not be forced to move in mid-year; rising fifth grade students would 

be grandfathered if they can provide transportation and siblings would not be included.  

 

Dr. Lowder advised that the proposed boundary maps will be posted on the CCS website on June 

3, 2014. Maps will be taken to the four affected schools on that date as well and a ConnectEd 

message will be sent to affected households. 

 

The redistricting plan will be placed on the Action Agenda for approval at the July 14, 2014 

Combined Work Session and Business Meeting.  

 

ITEMS FOR CONSIDERATION AT THE JUNE 9, 2014 BUSINESS MEETING  

Budget Amendments and Continuing Budget Resolution 

Ms. Kelly Kluttz, Chief Financial Officer, reviewed the following Budget Amendments for 

function level changes made to the budget resolution as needed for operations: 

 

Amendment # 7 to State Fund 

Amendment # 7 to Federal Fund 

Amendment # 5 to Capital Outlay Fund 

Amendment # 6 to Local Special Fund 

 

Ms. Kluttz also reviewed the Continuing Budget Resolution for Fiscal Year 2015. 

 

The Budget Amendments and the Continuing Budget Resolution for Fiscal Year 2015 were 

placed on the Consent Agenda for approval at the June 9, 2014 Business Meeting.  

 

Title I Plan  

Dr. Tara Nattrass, Director of Elementary Education, presented the annual Title I Plan for 

Cabarrus County Schools. Dr. Nattrass discussed relevant changes for the upcoming year and 

provided an overview of Title I purpose and evaluation.  

 

In response to questions from the Board, Dr. Nattrass noted that all Title I schools now have 

comparable funding.  

 

The Title I Plan was placed on the Consent Agenda for approval at the June 9, 2014 Business 

Meeting. 

 

Policies and Policy Revisions for First Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, reviewed the following 

recommended policy revisions on First Reading, as discussed by the Policy Committee:  
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Policy 7130 – Licensure 

Policy 7425 – School Administrator Contracts 

Policy 7805 – Superintendent Evaluation 

Policy 7821 – Petition for Removal of Personnel Records 

Policy 7410 – Teacher Contracts 

Policy 7540 – Voluntary Shared Leave 

Policy 7811 – Plans for Growth & Improvement of Licensed Employees 

Policy 7820 – Personnel Files 

Policy 7900 – Resignation 

Policy 7920 – Professional Personnel Reduction in Force 

Policy 7930 – Licensed Professional Employees: Demotion and Dismissal 

Policy 7950 – Probationary Non-Career Status Teachers: Nonrenewal 

 

Board Attorney Mark Henriques, Mrs. Glenda Jones, Chief Human Resources Officer, and Dr. 

Chris Lowder responded to questions from the Board.  

 

All recommended policy revisions for First Reading were placed on the Consent Agenda for 

approval at the June 9, 2014 Business Meeting.  

 

Policies and Policy Revisions for Second Reading 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, reviewed the following 

recommended policy revisions on Second Reading, as discussed by the Policy Committee:  

 

Policy 1320/3560 – Title I Parent Involvement 

Policy 2121 – Board Member Conflict of Interest 

Policy 2130 – Board Member Compensation and Expenses 

Policy 2321 – Closed Sessions 

Policy 4250/5075/7316 – North Carolina Address Confidentiality Program 

Policy 4345 – Student Discipline Records 

Policy 6340 – Transportation Service/Vehicle Contracts 

Policy 6523 – Use of School-Owned Vehicles 

 

Board Attorney Mark Henriques and Dr. Chris Lowder responded to questions from the Board. 

All recommended policy revisions for Second Reading were placed on the Consent Agenda for 

approval at the June 9, 2014 Business Meeting, with the exception of Policy 6523.  

 

Board Members discussed Policy 6523, Use of School-Owned Vehicles, at length. The policy 

states that vehicles cannot be driven to and from employees’ homes unless employees live no 

more than 20 miles from a school system facility and meet one or more of the following:  

approval from their supervisor; have on-call status and must respond to emergencies after work 

hours; and be allowed to drive the vehicle as a condition of employment. Some Board Members 

felt the 20 mile limit was reasonable, while others felt the decision should be made by the 

supervisor. Board Member Rob Walter requested that the policy be placed on the Action Agenda 

at the June 9, 2014 Business Meeting.    
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Purchase Agreement for Foster Property Adjacent to Old Odell Property 

Mr. Dave Burnett, Director of Construction, recommended to the Board that they approve a 

proposed purchase agreement for land adjacent to the old Odell Elementary School property. Mr. 

Burnett advised that the site survey has been conducted, the wetlands survey has been completed 

and a proposal has been obtained on 6+ acres that would be utilized for a play field and for 

access to Highway 73. The cost of the property is $740,000.  

 

There were no questions from the Board. The purchase agreement for the Foster property 

adjacent to the old Odell Elementary School property was placed on the Consent Agenda for 

approval at the June 9, 2014 Business Meeting.  

 

Request Approval of the Solicitation for Offers to Purchase the Mount Pleasant Middle 

School and Property 

Board Chair Blake Kiger stated that it has been suggested that the Board should do more due 

diligence with regard to the Mount Pleasant Middle School property. Chairman Kiger noted that 

the Board is not allowed to negotiate with one person.  

 

Board Attorney Mark Henriques noted that he has drafted a document, based on statutory 

language, for the Board to review. This document would be advertised to gauge the level of 

interest in the property and see if offers are forthcoming. Attorney Henriques advised the Board 

there is an upset bid process that will have to be followed and this is an invitation for interested 

parties to come forward and state what they would be willing to offer for the purchase of the 

school and property. Interested parties would be required to make a five percent down payment.  

 

Board Member David Harrison recalled that the Town of Mount Pleasant had presented a 

resolution to the Board, asking that the new middle school be built on the current site; however, 

that resolution was pulled back. Mr. Harrison noted this Board should be extremely sensitive to 

the people of Mount Pleasant, as expressed by their leaders. He added he would like the Board to 

have some sort of gentleman’s agreement.  

 

Board Chair Blake Kiger noted he had been in conversation with Mount Pleasant Mayor Del 

Eudy to advise that the school district’s boundary far exceeds the town limits over which the 

Town Council presides. Chairman Kiger stated that the Board is under no obligation to sell the 

property but he has advised Mayor Eudy that if a good offer comes forward, the Board will 

listen.  

 

Board Members asked that language be added to the document to state the property would not be 

available until the replacement school is built and to extend the deadline for offers to be 

submitted to August 29, 2014.  

 

This item was placed on the Action Agenda for the June 9, 2014 Business Meeting.  

 

Revision of 2014-2015 Board Meeting Calendar 

The Board Meeting Calendar for 2014-2015 was presented for discussion by the Board, as there 

were suggestions from Board Members that the time of the community meetings may be too 
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early for working parents to attend. The Board asked that the time of those meetings be stated as 

“to be determined” and the times would be set when the meetings are closer at hand.  

 

The Board agreed to move the July 2014 Board Meeting from July 7 to July 14, 2014, due to 

staff conflicts. The Board agreed to move the time of the June 25, 2015 meeting to 5:00 p.m.  

 

The revised Board Meeting Calendar for 2014-2015 was placed on the Consent Agenda for 

approval at the June 9, 2014 Business Meeting.  

 

Request for Approval to Submit Training Hours to NCSBA for Dr. Jeff Phillips  

Dr. Jeff Phillips requested that five hours of training be submitted to NCSBA for his attendance 

at the Keeping North Carolina Public Schools Strong forum in Raleigh on May 3, 2014. The 

request was placed on the Consent Agenda for approval at the June 9, 2014 Business Meeting.  

 

CONVENE IN CLOSED SESSION  

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Barry Shoemaker that the 

Board convene in Closed Session, pursuant to General Statute 143-318.11(a)(3) to consult with 

an attorney employed or retained by the public body in order to preserve the attorney-client 

privilege between the attorney and the public body, which privilege is hereby acknowledged. 

The motion was unanimously approved.  

 

RECONVENE IN OPEN SESSION 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. David Harrison that the 

Board reconvene in Open Session. The motion was unanimously approved.  

 

ADJOURNMENT 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the meeting be 

adjourned. The motion was unanimously approved.  

 

APPROVED ON JULY 14, 2014:  

 

 

 

 

Blake Kiger     Dr. Barry C. Shepherd 

Board Chair     Superintendent  

 

 

 

 

 

 

 

 

 

 


