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MINUTES 
CABARRUS COUNTY BOARD OF EDUCATION  

SPECIAL MEETING – MEDIATION WITH CABARRUS COUNTY BOARD OF 
COMMISSIONERS 

JUNE 20, 2014 
2:00 P.M.  

 
The Cabarrus County Board of Education held a special meeting for purposes of budget 
mediation with the Cabarrus County Board of Commissioners on June 20, 2014 at 2:00 p.m. The 
meeting was held in the Multipurpose Room at the Governmental Center.  
 
Board Members in attendance were Board Chair Blake Kiger, Mrs. Carolyn Carpenter, Mr. 
David Harrison, Dr. Jeff Phillips and Mr. Rob Walter. Also in attendance were Superintendent 
Dr. Barry Shepherd, Board Attorney Sarah Stone and Board Clerk Ailene Monroe.  
 
Board Members Barry Shoemaker and Mr. Lynn Shue were not present at the meeting.  
 
The Board met in Closed Session at 1:20 p.m. and at 1:45 p.m., reconvened in Open Session and 
recessed the meeting until 2:00 p.m. 
 
Reconvene in Open Session 
A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the Board 
reconvene in Open Session. The motion was unanimously approved.  
 
Mediation Regarding the School Budget for Fiscal Year 2015 in Accordance with NC 
General Statute 115C-431 
Mediator Thorns Craven opened the meeting by noting that both Boards are in public session and 
this is an opportunity to have conversation about what is going to happen and whatever the 
Boards wish to have conversation about. He explained that the mediation process will provide an 
opportunity for the boards, board attorneys and staff members to do what they wish in this 
session and when all efforts are exhausted, it may be time for him to spend some time talking 
with people privately, in working groups appointed by each board, i.e. their counsel, chairmen of 
the boards, head executive, and finance officers. He noted the working groups may report back to 
their respective Boards. Mr. Craven noted that often he can see things because he is not involved 
in the dispute.  
He encouraged everyone to listen with new ears today, as this is a chance to start from the 
ground up and see where the boards can go. Mr. Cravens noted that the two boards have until the 
end of July 2014 to go through mediation, as outlined in the state statutes.  
 
Board of Education Attorney Sarah Stone stated that the Board of Education appreciates this 
opportunity to meet with the Board of Commissioners. Attorney Stone made an opening 
statement relative to the funding allocated by the Commissioners to the Board of Education for 
Fiscal Year 2014-2015. She explained the Board of Education’s budget process, which involved 
a committee of Board members, educators, county staff, and community members, a public 
hearing, and multiple work sessions.  Attorney Stone stated “The Board of Education feels that 
there has not been serious consideration of the schools’ needs.” Attorney Stone discussed 
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concerns related to inadequate funding for charter school students, inadequate funding for two 
new replacement schools, inadequate funding to purchase school buses, lack of funding for 
continuation costs and inadequate funding for building maintenance.  She noted that the County 
funded 75% of the system’s current expense request and 1% of its capital outlay needs. 
 
Cabarrus County Attorney Rich Koch stated that the Board of Commissioners has demonstrated 
that school funding is a priority for the County, referencing the vote earlier this year to allocate 
$29 million toward schools. Attorney Koch noted there have been questions by the 
Commissioners regarding the costing of the new schools, adding the amount of funding is less 
than what was requested, until it is demonstrated that more is actually needed. Attorney Koch 
stated that according to county staff, there is some maintenance funding that has been allocated 
that has never been expended and he also referenced the Cabarrus County Schools fund balance. 
Attorney Koch stated it is the desire of the Commissioners to hopefully come to some agreement 
that gives schools the priority in terms of funding that was promised but allows the County to 
take care of the other needs for which it is responsible.  
 
Deputy County Manager Pam Dubois explained how the County determined the amount to 
allocate to the schools for charter school students. Board Chair Blake Kiger stated that  allocating 
funds for any number less than the second month of school ADM would not be acceptable to the 
Board of Education.  
 
Deputy County Manager Dubois also explained the decrease in the building maintenance 
allocation, to adjust for expected salary increases.   
 
Mediator Thorns Craven suggested that the boards retire to another space to meet with working 
groups. Per the General Statutes, a working group may consist of the County 
Manager/Superintendent, Finance Director, Board Chair and Counsel. Mr. Craven advised that 
he would meet with each group separately.  
 
Chair Poole requested that the County be permitted to include the County’s Vice-Chair in its 
working group.  The Board of Education agreed to this request. 
 
Recess 
A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the Board of 
Education recess until sometime later in the afternoon. The motion was unanimously approved. 
At 3:10 p.m., the working groups left the meeting room.  
 
Reconvene 
The working groups returned to the meeting room at 4:25 p.m. A motion was made by Mr. David 
Harrison and seconded by Dr. Jeff Phillips that the Board reconvene. The motion was 
unanimously approved.  
 
Mediator Thorns Craven advised that the decision had been reached to recess the working group 
meetings, to gather and exchange more information, until July 11, 2014 at 1:00 p.m. He added 
this will not be a public meeting. He stated this portion of the mediation is suspended.  
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Adjournment 
A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Rob Walter that the Special 
Meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 4:27 
p.m.  
 
APPROVED ON JULY 14, 2014:  
 
 
Blake Kiger      Dr. Barry C. Shepherd 
Board Chair      Superintendent  


