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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

JUNE 1, 2015 

 

The Cabarrus County Board of Education met for a Work Session on June 1, 2015 at 6:00 p.m. 

The meeting was held in the Board Room at the Education Center. Board Members in attendance 

were Board Chair Barry Shoemaker, Vice-Chair Dr. Jeff Phillips, Mrs. Carolyn Carpenter, Mr. 

Tim Furr, Mr. David Harrison, Mr. Vince Powell and Mr. Rob Walter. Also in attendance were 

Superintendent Dr. Chris Lowder, Teacher Liaison Allison Hahn, Board Attorney Mark 

Henriques and Board Clerk Ailene Monroe.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Barry Shoemaker.  

 

Cabarrus County Sheriff’s Deputy Andrew Dollar was acknowledged for providing security for 

the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the June 1, 

2015 Work Session Agenda be approved as presented. The motion was unanimously approved.  

 

REPORTS 

McKinney-Vento Annual Review 

Mr. John Basilice, Family Education and Community Involvement Coordinator, provided an 

update on McKinney-Vento, a federal program that deals with the education of children in 

homeless situations. Mr. Basilice noted that the number of CCS students identified as eligible for 

McKinney-Vento is expected to reach 335 by the end of the year and this is a significant increase 

since last year.  

 

Mr. Basilice reviewed the measures that CCS plans to take using a McKinney-Vento sub-grant 

which was awarded at the start of this fiscal year:  

 On-site tutoring and social-emotional support 

 Referral for mental health and early childhood services 

 Financial literacy for older, unaccompanied youth 

 

Mr. Basilice responded to questions from the Board and Board Members commended him on the 

work he is doing with this program.  

 

JUNE 8, 2015 CONSENT AGENDA 

The following items were recommended by staff for approval on the June 8, 2015 Consent 

Agenda:  

 

Continuing Budget Resolution 

 

CCS Maintenance Contract 
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Policy for Approval on First Reading:  

Policy 9120, Bidding for Construction Work 

 

Policies for Approval on Second Reading:  

Policy 3320 – School Trips 

Policy 9020 – Facility Design 

Policy 9115 (New) – Prequalification of Bidders for Construction Projects 

 

School Nutrition Program Bids 

 

BOE/BOC Agency Agreement and Attached Title Change for Royal Oaks Elementary School 

Property 

 

All items were placed on the Consent Agenda for approval on June 8, 2015, except for the 

following items that were placed on the June 8, 2015 Action Agenda for further discussion, at the 

request of Board Members:  

 

Policies for Approval on First Reading – Policy 9120 – Bidding for Construction Work  

 

Policies for Approval on Second Reading – Policy 9115 – Prequalification of Bidders for 

Construction Projects 

 

BOE/BOC Agency Agreement and Attached Title Change for Royal Oaks Elementary School 

Property 

 

ITEMS FOR CONSIDERATION AT THE JUNE 8, 2015 BUSINESS MEETING  

Budget Amendments 

Ms. Kelly Kluttz, Chief Financial Officer, presented function level changes made to the budget 

resolution as needed for operations:  

 

Amendment #7 to the State Fund 

Amendment #6 to the Federal Fund 

Amendment #8 to the Capital Outlay Fund 

Amendment #5 to the Local Special Fund  

 

The Budget Amendments were placed on the Consent Agenda for approval at the June 8, 2015 

Business Meeting.  

 

Memorandum of Understanding Between the Cabarrus County Emergency Medical 

Systems and Cabarrus County Board of Education for Concord High School Public Safety 

Academy 

Mrs. Lisa Conger, Director of Career and Technical Education, presented a brief description of 

the Concord High School Emergency Medical Technician Program and responded to questions 

from the Board. Mrs. Conger requested approval of the Memorandum of Understanding between 

Cabarrus County Schools and Cabarrus County Emergency Medical Systems, which has been 
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reviewed by CCS and Cabarrus County attorneys and approved by the Board of Commissioners 

on May 18, 2015.  

 

Dr. Jeff Phillips asked that the agreement be amended to provide that it would automatically 

renew on July 1 of each year, tied to the school year operations. Board Attorney Mark Henriques 

concurred with Dr. Phillips’ recommended revision.  

 

The MOU was placed on the Consent Agenda for approval, as amended, at the June 8, 2015 

Business Meeting.  

 

Career and Technical Education Local Plan  

Mrs. Lisa Conger, Director of Career and Technical Education, presented the CTE Local Plan 

Application, which requires Board approval no later than June 30, 2015. Mrs. Conger responded 

to questions from the Board.  

 

Dr. Chris Lowder, Superintendent, shared that he has attended some of the CTE advisory board 

meetings and found major employers such as Embassy Suites, S&D Coffee and Charlotte Motor 

Speedway in attendance. Dr. Lowder added that the CTE programs and the connection to local 

employers provide an excellent avenue for students to be exposed to opportunities that are right 

here in our community.  

 

The CTE Local Plan Application was placed on the Consent Agenda for approval at the June 8, 

2015 Business Meeting.  

 

Policies for Approval on First Reading 

Ms. Lynn Rhymer, Assistant Superintendent of School Operations, and Mrs. Sue Burns, School 

Relations Coordinator, presented the following policies for approval on First Reading:  

 

Policy 6420, Contracts with the Board 

 

Policy 4150, Student Assignment 

 

Ms. Rhymer responded to questions from the Board. Policy 6420 was placed on the Action 

Agenda for approval at the June 8, 2015 Business Meeting, at the request of Mr. Rob Walter.  

 

Policy 4150 was placed on the Consent Agenda for approval at the June 8, 2015 Business 

Meeting.  

 

Solar Developer Bid Award – Photovoltaic Proposal for Odell Elementary School  

Mr. Tim Lowder, Executive Director of Operations, advised that on April 12, 2015, a newspaper 

advertisement was placed in an effort to make solar developers and related investors aware of 

our desire to pursue the installation of solar panels on the new Odell Elementary School, of 

sufficient size to generate as much energy as the school is expected to utilize.  Additionally, 

contact was made with 20 solar related firms or entities to help spread the word of our Request 

for Proposals.  Proposals were to include financing, turnover arrangements and any cost expected 

to be paid by CCS, if any. A pre-proposal meeting was held May 6, 2015 and it appeared there 
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were at least four interested parties.  Proposals were due on May 21, 2015 and one proposal was 

received and opened. Mr. Lowder noted that AIRE would operate the cells for seven years, for a 

tax credit, to reduce energy cost to the school, through a Limited Liability Corporation, hoping to 

bring in investors to recoup their investment. The cells would generate 550 kilowatts of power, 

which would sustain the school. After seven years, CCS would either be gifted or would 

purchase the cells for our use, for the next 23 years of their useful life. Mr. Lowder noted that the 

power bill in years 8 through 30 would drop from $100,000 to $30,000, adding it will not get the 

school to net zero, as there will be other expenses.  

Mr. Lowder recommended that the Board approve the concept of proceeding with the 

development of an agreement for Appalachian Institute for Renewable Energy/Haynes Energy 

Solutions to install a 550 KW(+/-) solar photovoltaic system at the new Odell Elementary School 

and the eventual turnover of ownership of the system to CCS.   

Board Attorney Mark Henriques clarified this is not a proposal for a contract to be executed at 

this time; the vendor will try to get a group of investors who are willing to commit to this project 

and the terms as described by Mr. Lowder are what they would hope to get. He added that 

negotiations will continue with AIRE and a final proposal will be brought back to the Board. 

Attorney Henriques advised that AIRE is not getting compensated by CCS to seek out investors, 

and it was made clear that CCS would not pay money up front for a proposal.  

Board Chair Barry Shoemaker added the goal is to not involve or to minimize public dollars for 

this project; it is an effort to defray energy costs.  

Dr. Jeff Phillips advised that there is a tax credit, as much as 35 percent, for AIRE, which 

reduces their cost. He noted that Duke Energy also offers attractive rates for solar power and 

AIRE may get above market rates for a defined period of time. Dr. Phillips noted that 95 percent 

of the value of the property after seven years may be donated to CCS and we pay only five 

percent of the fair market value. Dr. Phillips stated that those three things together make it 

worthwhile, with a return on investment of ten percent.  

Mr. Tim Lowder responded to Board concern that this may not work out, by noting that the 

school is tied to the power grid and Duke Energy gives us credit for power that goes back to the 

grid; this would help to reduce the power we use from Duke Energy.  

Board Attorney Mark Henriques offered that the proposal may present some accounting issues, 

for Ms. Kluttz to maintain a C Corporation over the term, as there may be profit, CCS may owe 

taxes and have a separate business entity; however, he feels it is workable.  

The solar developer bid award was placed on the Consent Agenda for approval at the June 8, 

2015 Business Meeting.  

Royal Oaks Replacement Facility – Student Relocation Plan 

Mr. Tim Lowder, Executive Director of Operations, advised the board that building the new 

Royal Oaks Elementary School on its current site, with students on campus, would be very 

problematic. Mr. Lowder noted that the current site has sloping terrain to the back and side of the 
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property and it would be difficult to have a “laydown” area for the construction steel and 

materials.  

 

Mr. Lowder recommended that the Board approve the relocation of students offsite during 

construction and to allow the design to be such that it uses as much of the existing topography as 

possible. Students would be moved temporarily to Mount Pleasant and Charles E. Boger 

Elementary Schools during construction. He added that a lot of planning and working with 

different programs such as free and reduced lunch, Title I and others would need to be worked 

out over the next 16 to 18 months, before the site is vacated.  

 

Board Chair Barry Shoemaker noted the Board has received a lot of email from concerned 

parents and the Board will take all concerns into consideration as they begin to look at this plan. 

 

The Board placed this item on the Action Agenda for further discussion at their June 8, 2015 

Business Meeting.  

 

Mount Pleasant Middle School - Alternate Site Option 

Mr. Tim Lowder, Executive Director of Operations, addressed the Board regarding an alternate 

site plan for the new Mount Pleasant Middle School. Mr. Lowder noted that due to some recent 

developments on the adjacent site, building on the current site would be very problematic. Mr. 

Lowder added it is a very small site, at 24 acres, and the use of an existing hosiery mill for the 

construction laydown site would not be possible, as the mill has been recently sold and is no 

longer available for laydown. He continued that the only other site that could be used for 

laydown would be the track between the middle school and the elementary school, and this 

would pose a sequencing problem for the contractor.  

 

Mr. Lowder presented pros and cons of the existing site versus other sites and noted the best 

alternative based on the staff analysis is a possible site adjacent to Mount Pleasant High School, 

owned by the Heintz family. Mr. Lowder noted the site development cost for remaining at the 

current site is estimated at almost $2.6 million, which does not include the cost of repairing the 

track after it is used for the construction lay-down yard. The acquisition and development cost of 

the Heintz property is almost $3.2 million; the Heintz property would require upsizing of a water 

line and changes to the designs which would add approximately $200,000, in addition to 

$100,000 for offsite sewer and $200,000 for site readaptation services.  

 

Dr. Jeff Phillips asked Mr. Tim Lowder to provide the Board with an estimate of what the track 

repair would cost if it were used for the construction lay-down yard.  

 

In response to questions from the Board, Mr. Lowder noted that the existing middle school site 

would be large enough to accommodate our normal design for an elementary school, in the event 

the Board moves to build the new middle school at an alternative site. Mr. Lowder added that he 

believes North Drive could be left intact and still build an elementary school on that site.  

Board Members asked that a public hearing be offered for input on this matter and the Royal 

Oaks student relocation plan. Board Chair Barry Shoemaker noted the guest speaker section of 

the agenda would be used for this purpose at the June 8, 2015 Business Meeting.  
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This item was placed on the Action Agenda for further discussion at the June 8, 2015 business 

Meeting.  

 

Policy 7440 – Assignments/Reassignments/Transfers 

Board Chair Barry Shoemaker asked Board Member Vince Powell to lead the discussion on his 

suggested revisions to Policy 7440, Assignment/Reassignments/Transfers.  

 

Mr. Vince Powell noted he had attended a Teacher Retention Committee Meeting and he felt the 

Board should look for ways to support teachers. Mr. Powell suggested that Board Policy 7440 

should be revised to allow any teacher who had been reassigned against their wishes, the ability 

to return to the school they were transferred from (the school that hired them) when a position 

becomes available. Mr. Powell noted that he had asked for this policy to be reviewed by the 

Policy Committee.  

 

Board Vice-Chair Jeff Phillips asked for the rationale from the Policy Committee as to why this 

was not placed on the agenda with the other policies.  

 

Ms. Lynn Rhymer, Assistant Superintendent of School Operations, stated the Policy Committee 

did look at the language in the current policy, discussed it and felt it was adequate and that 

adding Mr. Powell’s suggested revision would tie the hands of the principal and create a bad 

situation for students, if a teacher were moved mid-year.  

 

Board Attorney Mark Henriques stated his concern was that the revision would create some right 

that teachers don’t have under the statute or their contract; they are employed by the school 

system and this amendment would put the priority of the teacher over the interests of the student. 

Attorney Henriques added this is something that CCS relies on principals to determine.  

Mr. Powell disagreed, stating that the receiving principal has no input when the district decides 

to move a teacher across the district. Attorney Henriques concurred that the Superintendent may 

work with Human Resources to make a placement but the principal can decide whether to bring 

someone back or hire someone new. He added the Policy Committee felt it was best to leave the 

policy as is; otherwise, it is a restriction on that principal and is limiting the principal’s flexibility 

to do what the principal feels is better, whether it was based on wrong grade level or the wrong 

time of the school year, etc. Attorney Henriques added it was a unanimous decision by the Policy 

Committee, with 12 or 13 members present in the room. He added that any board member may 

ask for a policy change to be considered and it’s up to the Board to decide if it is a good decision.  

 

Mr. Powell spoke to the value of having a teacher working closer to home, being vested in the 

community and the school and the burden the system places on teachers when they are not 

allowed to have a choice in being arbitrarily assigned across the county. Mr. Powell pointed out 

that no teachers are on the Policy Committee and perhaps this policy should be referred to a 

teacher advisory group for input.  

 

Board Member Carolyn Carpenter questioned why no teachers are on the Policy Committee. 

Board Member Tim Furr suggested that the committee meets from 7:30 a.m. to 9:00 a.m. and 

would take teachers out of the classroom. Mr. Furr added that typically it is administrators who 

apply Board Policy. Board Attorney Mark Henriques added that the structure of the Policy 
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Committee is not set by any statute and the Board could decide to add a teacher or invite the 

Board’s Teacher Liaison to attend the meetings.  

 

This item was placed on the Action Agenda for further discussion at the June 8, 2015 Business 

Meeting. Board Member Vince Powell asked that the number of forced transfers in the district 

over the past five years be provided to the Board.  

 

Dr. Chris Lowder, Superintendent, stated that when the Board Attorney and the Policy 

Committee make a unanimous recommendation, that is usually what he is going to recommend 

to the Board. He added that the district wants to try and keep people employed and a policy that 

would not make it possible for principals to staff their own school is not a policy he would 

support.  

 

Mrs. Glenda Jones, Assistant Superintendent of Human Resources, agreed to email principals 

across the district to ask how many involuntary transfers have occurred in their schools over the 

last five years.  

 

Teacher Liaison Allison Hahn offered that she had contacted her teacher friends and one of them 

was forced to move in 2009 and while it was not a good feeling, teachers sometimes understand 

the other side. Ms. Hahn added it is a hard decision on all parties.  

 

Request Authorization to Pursue Funding From the Board of Commissioners in July to 

Add Six Classrooms on to the New Odell Elementary School 

Mr. Tim Lowder, Executive Director of Operations, presented a project schedule, cost and 

program impact for adding six classrooms on to the new Odell Elementary School, adding two 

classrooms to the ends of the three wings. If funding approval were realized in July 2015, the 

project could complete in May 2016. The estimated cost would be $1,290,063, which includes 

design, construction, F&E, contingency, testing and a plugged in figure for technology. Mr. 

Lowder noted this proposal is being presented due to estimates that indicate the new Odell 

Elementary School will be at 139 percent capacity in 2020, less than five years away. The 

change would increase capacity by 126 students, putting it up to 950, with a core of 1000 

students.  

 

In response to questions from the Board, Ms. Kelly Klutz, Chief Financial Officer, indicated the 

current price tag for the facility stands at $22,500,000. Some Board Members expressed concern 

with going to the County for additional funding at this time. Mr. Lowder pointed out he would 

rather ask for funding now than to go to the County in four years. He added a decision would 

have to be made by mid-July if the Board wishes to proceed with the classroom additions.  

 

This item was placed on the Action Agenda for further discussion at the June 8, 2015 Business 

Meeting.  

 

CONVENE IN CLOSED SESSION 

A motion was made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the 

Board convene in Closed Session, pursuant to General Statute 143-318.11 (a) (6) to consider the 

qualifications, competence, performance, character, fitness, conditions of appointment, or 
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conditions of initial employment of an individual public officer or employee or prospective 

public officer or employee; or to hear or investigate a complaint, charge or grievance by or 

against an individual public officer or employee. The motion was unanimously approved.  

 

RECONVENE IN OPEN SESSION 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Rob Walter that the Board 

reconvene in Open Session. The motion was unanimously approved.  

 

APPROVAL OF JUNE 1, 2015 PERSONNEL LIST 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that the June 1, 

2015 Personnel List be approved as presented. The motion was unanimously approved.  

 

The following actions were taken with regard to Administrative appointments:  

 

A motion was made by Mr. David Harrison and seconded by Mr. Tim Furr that Adrian Parry be 

approved as principal. Board Member Vince Powell recused himself from voting. The motion 

was unanimously approved by six Board Members.  

 

A motion was made by Mr. Tim Furr and seconded by Mr. Rob Walter that Susan Nash be 

approved as principal. The motion was unanimously approved.  

 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Tim Furr that James Helf 

be approved as principal. The motion was unanimously approved.  

 

A motion was made by Mr. David Harrison and seconded by Dr. Jeff Phillips that Carrie Tolbert 

be approved as principal. The motion was unanimously approved.  

 

ADJOURNMENT 

A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Rob Walter that the 

meeting be adjourned. The motion was unanimously approved.  

 

APPROVED ON JULY 13, 2015:  

 

 

 

 

Barry Shoemaker      Dr. Chris Lowder 

Board Chair       Superintendent 

 

 

 

 

 

 

 

 


