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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

ANNUAL BOARD RETREAT 

JANUARY 24, 2015 

 

The Cabarrus County Board of Education met for an annual retreat on January 24, 2015 at 8:30 

a.m. in the Media Center at Harold E. Winkler Middle School. Board Members in attendance 

were Board Chair Barry Shoemaker, Vice-Chair Dr. Jeff Phillips, Mrs. Carolyn Carpenter, Mr. 

Tim Furr, Mr. David Harrison, Mr. Vince Powell and Mr. Rob Walter. Also in attendance at the 

meeting were Superintendent Dr. Barry Shepherd, Board Attorney Mark Henriques and Board 

Clerk Ailene Monroe. Board Member Tim Furr left the retreat at 11:00 for a family member’s 

funeral.  

 

CCS staff members in attendance at the hearing included Dr. Jason Van Heukelum, Dr. Chris 

Lowder, Dr. Kelly Propst, Dr. Robert Kirk, Mrs. Glenda Jones, Ms. Kelly Kluttz, Mrs. Ronnye 

Boone, Mrs. Donna Smith, Mr. Mathew Fail, Mr. Dan Meehan, Mr. Dave Burnett, Mr. Chuck 

Taylor, Mrs. Jo Gomez, Mrs. Michelle Cline and Mrs. Jamie Dyer.  

 

Commissioner Grace Mynatt, County Manager Mike Downs and Deputy County Manager 

Jonathan Marshall also attended the retreat.  

 

CALL TO ORDER 

The meeting was called to order at 8:38 a.m. by Board Chair Barry Shoemaker.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the Retreat 

Agenda be approved as presented. The motion was approved by a vote of six to one. Voting in 

favor of the motion were Board Chair Barry Shoemaker, Vice-Chair Dr. Jeff Phillips, Mrs. 

Carolyn Carpenter, Mr. Tim Furr, Mr. David Harrison and Mr. Rob Walter. Mr. Vince Powell 

voted against the motion.  

 

Dr. Barry Shepherd, Superintendent, provided some introductory remarks and thanked all staff 

who had worked hard to prepare for the retreat.  

 

DISCUSSIONS 

10-Year Facilities Plan  

Dr. Chris Lowder, Assistant Superintendent of Administrative Services, and Mr. Dan Meehan, 

Assistant Superintendent of Operations, led a discussion of the proposed 10-Year Facilities Plan 

for Cabarrus County Schools. Topics covered during the discussion included: Growth Analysis 

by Cabarrus County Building Permits, Actual and Projected Student Enrollment 2000-2013, 

Growth by Attendance Zones (all grade levels), School Capacity, Prioritized Facility Needs 

Based on Growth Projections, Suggested Solutions to Address Growth/Capacity Needs, Fanning 

Howey Overview of Prioritized Facility Based Needs, Suggested Project List for 2015-16, 

Suggested Project List for 2016-17, Suggested Project List for 2017-18, Suggested Project List 

for 2018-2019, 10-Year Plan Total Cost Summary and Summary/Action Plan.  
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As options for dealing with the expected growth in Cabarrus County were discussed, Dr. Jason 

Van Heukelum, Deputy Superintendent, commented that CCS needs to communicate to our 

community the efficiency with which we operate our schools. Dr. Chris Lowder, Assistant 

Superintendent of Administrative Services, noted that CCS has extremely large middle schools 

as compared to the rest of the state. Dr. Lowder noted that each school bus costs $90,000 and 

state law provides that a maximum bus ride should be no more than 50 minutes.  

 

Board Vice-Chair Jeff Phillips suggested that some Board Members and/or staff members should 

visit Wake County Schools to discuss their experience with year-round schools. Mr. Dave 

Burnett, Director of Construction, commented on the pros and cons of year-round schools.  

 

As the growth options were presented, County Manager Mike Downs stated the County does not 

have enough cash to fund the options. Mr. Downs noted there may be the option of a bond or 

raising taxes.  

 

Mr. Jonathan Marshall, Deputy County Manager, advised that CCS and the Board should have 

conversations with the surrounding municipalities about controlling/limiting growth. 

Superintendent Dr. Barry Shepherd stated that Cabarrus County Schools cannot be endorsing 

new developments and apologized that this may have been done recently during a meeting with a 

developer in Harrisburg.  

 

As the Board discussed the pros and cons of building multi-school campuses, concerns were 

voiced with regard to traffic and safety. Mr. Chuck Taylor, Director of Facilities, discussed how 

seriously his department approaches the matter of school safety and the importance of security 

cameras and security fencing.  

 

As Mr. Chuck Taylor reviewed the CCS facility priorities contained in the 10-Year Facilities 

Plan, County Manager Mike Downs questioned why the Mary Frances Wall Center, located in 

the old A. T. Allen building, was slated for replacement. Mr. Downs noted that the County was 

under the impression the old building was going away and that not identifying the plan ahead of 

time is a problem. Dr. Barry Shepherd noted that CCS has spent money on the portion of the 

building that houses the preschool children and Mr. Taylor is proposing that the main building be 

gutted, as it is not a healthy building.  

 

Board Vice-Chair Dr. Jeff Phillips questioned the plans for Long School. Mr. Chuck Taylor 

advised that the plan for Long School is not to demolish it immediately but to possibly repurpose 

the building as a storage facility and relocate the mobile unit. Superintendent Dr. Barry Shepherd 

and Board Member Carolyn Carpenter noted the mobile unit at Long School was purchased with 

federal money and belongs to the Head Start program.   

 

Commissioner Grace Mynatt noted that the Cabarrus County Education Foundation has met with 

the Cannon Foundation and they have indicated interest in assisting with restoration of The 

Glenn Center. Commissioner Mynatt noted the North Carolina Historical Society has visited and 

commented on the unique auditorium space in this building. The building has been declared 

“sound” by engineers from the state. Commissioner Mynatt suggested perhaps The Glenn Center 

facility could be restored to serve as a holding space when schools are being renovated or to 
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relieve overcrowding. She also suggested that the building could be used as shared community 

space with the auditorium separated from classroom space.  

 

Board Vice-Chair Dr. Jeff Phillips commented on the condition of Coltrane Webb and suggested 

that the Board take a tour of Coltrane Webb Elementary School before the Board’s scheduled 

Community Meeting there on February 17, 2015. The Board agreed to schedule a tour of 

Coltrane Webb Elementary School at 5:00 p.m., prior to the 6:30 p.m. Community Meeting.  

 

County Manager Mike Downs noted the County has plans to construct a new public safety 

building and suggested that some space in that building may be available for expansion of the 

Concord High School Fire Safety program, if the interest is there, and CCS school property was 

available. Dr. Chris Lowder noted that CCS would still be required to transport students to the 

program, and that may be problematic if the program is not co-located with Concord High 

School.  

 

Critical Needs Brochure 

Before the lunch break, Chief Financial Officer Kelly Kluttz shared a drafted critical needs 

document that is being proposed to communicate to the public how great the needs are for 

Cabarrus County Schools. Ms. Kluttz asked the Board to share their thoughts on the document 

and noted more information will be added to it once Board input is received.  

 

Mrs. Ronnye Boone, Chief Communications Officer, noted the document will be customized 

with CCS information and formatted as a tri-fold brochure.  

 

Board Chair Barry Shoemaker suggested that the document be shared with the County for their 

endorsement before going public. Commissioner Grace Mynatt agreed and suggested that the 

brochure may be too complicated for some of the public population.   

 

County Debt Level  

County Manager Mike Downs responded to a question raised earlier in the meeting by Dr. Barry 

Shepherd, noting the County debt level, as of June 30, 2014 is $320,486,437.  

 

Lunch Break 

A lunch break was taken at 12:00 noon and the meeting was called back to order at 12:35 p.m.  

 

Mount Pleasant Middle Replacement School Preliminary Budget Worksheet 

Mr. Dave Burnett, Director of Construction, distributed copies of the Mount Pleasant Middle 

Replacement School Preliminary Budget Worksheet. Dr. Barry Shepherd stated that based on 

this worksheet, the cost for Mount Pleasant Middle Replacement School is going to increase and 

we will be asking the County for more money.  

 

Royal Oaks Elementary School Alternate Solution 

At 1:45 p.m., Mr. Dave Burnett discussed a Royal Oaks Elementary School Replacement 

Preliminary Budget Worksheet. In response to questions from the Board, Mr. Burnett stated that 

architect selection and contract approval should be approved by the Board in March 2015, to get 

this project underway, so that the bond funds may be utilized on time.  
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Blended Learning/Digital Technology Devices 
At 2:07 p.m., Dr. Jason Van Heukelum, Deputy Superintendent, addressed the Board on Blended 

Learning. Dr. Van Heukelum explained that blended learning is a combination of digital content 

and teacher instruction. He added the district moved to blended learning about six months ago, to 

address the achievement gap and to personalize learning for each student. Dr. Van Heukelum 

described the rotational model of blended learning, which may include a lesson taught by the 

teacher, independent learning online and collaboration in the classroom. Dr. Van Heukelum 

stressed that technology in the classroom will never replace an amazing teacher.  

 

Dr. Van Heukelum pointed out that since implementing professional learning communities in 

2010 and guaranteed curriculum in 2012, the district has experienced overall academic progress, 

moving from 34
th

 in 2010 to 21
st
 in 2013.  

 

Dr. Van Heukelum addressed the challenges of implementing digital content and blended 

learning: training for teachers, access to devices and funding for digital content and devices. He 

added that since 2009, the system has lost $9.3 million in revenue for textbooks and digital 

resources.  

 

Dr. Kelly Propst, Assistant Superintendent of Technology, Kids:Plus and School Nutrition, 

discussed the system’s current technology status and the need for more technology. Dr. Propst 

noted there are currently 27,911 computer and iPad devices in the schools and 556 in the central 

office. Dr. Propst added that all the devices are aging and for the state online testing 

requirements, CCS has used machines that are seven years old. From a staff perspective, Dr. 

Propst noted that CCS has one technician per 2,900 devices and the state recommends a ratio of 

one to 900.  

 

Dr. Propst stated the two priorities for CCS technology devices: (1) meet the needs for online 

learning and required state testing and (2) update computers that are at least five years old. As 

Dr. Propst discussed the cost for technology needs, Board Vice-Chair Dr. Jeff Phillips 

commented that ongoing technology support is the County’s responsibility. Board Chair Barry 

Shoemaker noted that this is something that should be discussed with the County at the 

upcoming joint board meeting on February 19, 2015.  

 

Board Member Vince Powell mentioned that he has received complaints from K-5 teachers that 

they are expected to learn too many digital programs and it is hard to isolate which programs are 

successful when so many are added. Dr. Barry Shepherd noted he has not heard this concern in 

the teacher group he meets with. Board Vice-Chair Dr. Jeff Phillips suggested that fund balance 

be used to pay teachers to come in for training. Dr. Phillips asked that Ms. Kelly Kluttz work on 

how much it would cost to provide two days of teacher training during the summer. Ms. Kluttz 

estimated it would cost less than $500,000.  

 

Next Steps 

At 3:40 p.m., Board Chair Barry Shoemaker asked the Board to consider what “next steps” 

should be for the Board, based on the information that was shared today.  
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Dr. Barry Shepherd asked that Royal Oaks Elementary Replacement School be placed on the 

Board’s February 2, 2015 Work Session Agenda, adding he had hoped the price would be much 

lower for 400 students so the district would not have to ask for additional funding.  

 

Board Chair Barry Shoemaker and Board Vice-Chair Dr. Jeff Phillips noted that the facility 

needs for Cabarrus County Schools are too great to make any decisions without buy-in from the 

Board of Commissioners and from the taxpayers. Board Chair Barry Shoemaker noted it will be 

easier to make decisions once a joint meeting is held with the County and some direction 

provided.  

 

The Board decided that a placeholder is needed on the March Board of Commissioners meeting 

agenda to discuss the Mount Pleasant Middle Replacement School needs.  

 

Dr. Barry Shepherd stated that when he came to CCS in 2008, there was a Blue Ribbon 

Committee that was working toward a bond referendum but no report was ever made to this 

Board, and the committee has since disbanded. Dr. Shepherd noted he would like to see that 

committee come together again, with representatives from the Board of Education, the Board of 

Commissioners, developers and business leaders.  

 

Ms. Kelly Kluttz, Chief Financial Officer, noted that the CCS budget is due to the County by 

April 15, 2015, and decisions made by the Board regarding facilities will have an impact on what 

is submitted to the County. Board Chair Barry Shoemaker asked Board Members to forward any 

questions regarding Options A, B and C for addressing growth to Dr. Robert Kirk. Board 

Members were asked to use Option A, B, or C in the subject line of their emails to Dr. Kirk. 

Board Vice-Chair Dr. Jeff Phillips stated that he would like answers to the questions that are 

submitted, prior to meeting with the Board of Commissioners on February 19, 2015.  

 

Adjournment 

A motion was made by Mr. David Harrison and seconded by Mr. Vince Powell that the meeting 

be adjourned. The motion was unanimously approved. The meeting adjourned at 4:15 p.m.  

 

APPROVED ON FEBRUARY 9, 2015:  

 

 

 

Barry Shoemaker    Dr. Barry C. Shepherd 

Board Chair     Superintendent 
 

 

 

 

 

 


