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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

Annual Board Retreat  

January 11, 2014  

 

The Cabarrus County Board of Education met for an annual board retreat on Saturday, January 

11, 2014 from 8:30 a.m. until 4:00 p.m. The retreat was held in the Media Center at Harold E. 

Winkler Middle School. All Board Members were in attendance: Board Chair Blake Kiger, Vice-

Chair Barry Shoemaker, Mrs. Carolyn Carpenter, Mr. David Harrison, Dr. Jeff Phillips, Mr. 

Lynn Shue and Mr. Rob Walter. Also in attendance were Teacher Liaison Courtney Smith, 

Board Attorney Mark Henriques and Board Clerk Ailene Monroe.  

 

Cabinet members who were present included Superintendent Dr. Barry Shepherd, Dr. Robert 

Kirk, Mrs. Ronnye Boone, Mrs. Donna Smith, Dr. Chris Lowder, Mrs. Kathy Auger, Ms. Kelly 

Kluttz, Dr. Kelly Propst, Mr. Len Witke, Mr. Mathew Fail and Dr. Jason Van Heukelum. Mrs. 

Glenda Jones, incoming Chief Human Resource Officer, was also present to observe the 

meeting. Mr. Dave Burnett, Assistant Director of Facilities Management, was present for a 

portion of the meeting.  

 

Dr. Barry Shepherd welcomed everyone to the retreat. Mrs. Donna Smith reviewed ground rules 

and Mr. Mathew Fail reviewed the order of the information in the binders provided to all in 

attendance. Mr. Fail noted that there is much more information in the binders, as requested by 

Board Members, than will be covered during the retreat.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Blake Kiger.  

 

Common Core Implementation 

Dr. Jason Van Heukelum, Deputy Superintendent, provided a Common Core update for the 

Board. Dr. Van Heukelum addressed the Cabarrus County Schools approach to Common Core, 

the 2012/2013 district rankings and next steps. Dr. Van Heukelum shared that CCS teachers need 

more time for training and planning. He added that staff is looking at building more half-day 

professional development sessions into the calendar. Dr. Van Heukelum noted that he would also 

like to lower the class size in fourth and fifth grade classrooms and move to more personalized, 

tailored learning systems.  

 

Technology, Testing and 1:1 Blended Learning  

Dr. Jason Van Heukelum, Deputy Superintendent, discussed the use of blended learning in 

Cabarrus County Schools. He noted that blended learning combines classroom and online 

education. Dr. Van Heukelum added that some technology tools are not being used to their full 

extent and he has asked all principals to embrace BYOT (Bring Your Own Technology). Dr. 

Kelly Propst, Assistant Superintendent for Technology, Kids:Plus and Child Nutrition, reviewed 

the new timeline for 100% BYOT and one-to-one technology implementation in Cabarrus 

County Schools. Dr. Propst discussed some of the challenges associated with this 

implementation and the need for additional resources, such as space for storage, personnel for 

instruction and break fix, hardware/devices, and online digital content. Dr. Propst noted that 
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more funding is needed for implementation, adding that County funds have been at $1 million 

per year for the past 12 years.  

 

Dr. Jason Van Heukelum noted that the i3INSPIRE Grant will be used for one-to-one 

technology. Dr. Kelly Propst noted that her department is testing a device called NOVO. It is a 

tablet device with a keyboard, 64GB memory with jump drive for storing files. The Technology 

Department is also looking at Chrome devices. Board Member David Harrison, who is a Board 

Liaison to the CCS Technology Committee, noted that the Committee is always looking for 

versatility and a good price point.  

 

Board Member Barry Shoemaker asked if parents would be able to access support for digital 

content areas. Dr. Jason Van Heukelum stated this part of the technology journey is very 

exciting, in that all biology teachers, as of January 17, 2014, will be vetting digital content and 

STEM and Early College will be vetting a separate learning engagement system where all 

students, parents and teachers will have 24/7 access to the content, where they can see what was 

done in class.  

 

Dr. Kelly Propst noted that she expects some tension with the implementation of one-to-one 

technology, from parents who may not wish for their children to be looking at a computer all 

day. Other districts have found that the initial tension was resolved over time.  

 

In response to Dr. Jeff Phillips’ concern for parents in economically disadvantaged situations, 

Dr. Kelly Propst noted that a teacher should never make an assignment that relies solely on a 

device. Teacher Liaison Courtney Smith agreed that a technology device is an enhancement that 

serves as an engagement piece for students. Mrs. Smith noted that teaching the students to dig in 

and find information and the empowerment that the device brings is a really big deal for them.  

 

Board Chair Blake Kiger offered a word of caution with regard to possible legal challenges that 

could evolve with equity issues around the Bring your Own Technology implementation.  

 

Update on High School Academies 

Dr. Jason Van Heukelum, Deputy Superintendent, provided a status report on high school 

academies. He noted that studies indicate that 80 percent of high school graduates will live and 

work within 100 miles of where they graduate from high school. That said, Dr. Van Heukelum 

stated that CCS must look at the industries that are located within 100 miles of our schools. He 

added that 40 percent of the jobs in our area are in hospitality and tourism. Dr. Van Heukelum 

acknowledged the work of Mrs. Lisa Conger, Career and Technical Education Director, for the 

academies that have already been implemented in Cabarrus County Schools. 

 

Dr. Van Heukelum stated that the vision for Cabarrus County Schools is that every student will 

graduate with a Diploma Plus, the “Plus” indicating industry certification, community college 

credit or AP credit. Dr. Van Heukelum reviewed the academies that are already in place: 

Concord High School – Academy of Public Safety, Central Cabarrus High School – STEM 

Academy and Northwest Cabarrus High School – Academy of Biotechnology and Research. He 

provided the following timeline for proposed new academies:  

 



 

3 
 

 

 2014: Information Technology at Cox Mill High School 

                      Hospitality and Tourism at Hickory Ridge High School 

 

 2015: Manufacturing and Engineering at Jay M. Robinson High School  

                      Energy and Engineering at Mount Pleasant High School  

 

Currently, Hickory Ridge High School and Cox Mill High School are pursuing accreditation 

with the National Academy Foundation.  

 

In response to a question from Board Member Dr. Jeff Phillips, Dr. Van Heukelum responded 

that students cannot currently travel to another school to attend an academy. This option will not 

be available until all high schools have academies and at that point, the Board will be involved in 

that decision.  

 

Board Member Carolyn Carpenter questioned why the focus for Mount Pleasant High School 

was changed from agricultural to energy/engineering, given the rural nature of the area and the 

number of local farmers in that part of Cabarrus County. Dr. Jason Van Heukelum responded 

that Mount Pleasant does have an agricultural program; it is not called an academy. He added 

that this decision could be revisited and he will promote the agricultural program at Mount 

Pleasant High School; Mount Pleasant enrollment is declining and they are now at 800 students. 

Dr. Van Heukelum questioned what is preventing CCS from allowing students to go to Mount 

Pleasant, all day, every day for agriculture, if that is their area of interest.  

 

25 Percent Teacher Contract 

Mrs. Kathy Auger, Assistant Superintendent for Human Resources, and Mrs. Courtney Smith, 

Teacher Liaison to the Board, provided an overview of Senate Bill 402, which provides funding 

for 25 percent of teachers and licensed support staff with three years of consecutive service in 

Cabarrus County Schools to be offered a four-year contract, which will be effective with the 

2014-2015 school year. The 2013 North Carolina Session Law 360 provides more detail of the 

legislation as related to teacher tenure and the four-year contracts. Mrs. Auger added that Board 

Attorney Mark Henriques prepared a document on teacher tenure and a teacher contract rubric 

committee was formed to assist in the implementation of Senate Bill 402. The committee 

consists of CCS principals, teachers, a board member and central office staff. Mrs. Auger noted 

that a Board Attorney is present at the committee meetings for consultation.  

 

Teacher Liaison Courtney Smith reviewed the criteria for how teachers would be chosen to be in 

the 25 percent who would be offered a four-year contract: attendance on student days, 

summative evaluation, individual student achievement data, advanced teaching credentials, 

service to high need areas, teacher recognition awards, leader of teachers and extracurricular 

leadership. Mrs. Smith noted that the committee has worked to achieve a plan that is fair, that 

will not create rifts among staff and one that will be viewed as a reward system for teachers and 

licensed staff who go “above and beyond.”  

 

Mrs. Kathy Auger asked Board Attorney Mark Henriques to review the tenure legislation and the 

legalities of the legislation. Attorney Henriques advised that he is comfortable with the plan that 



 

4 
 

the committee has created, as there has been a lot of discussion with North Carolina attorneys 

across the state, since this is a hot topic in all districts. He added that he has not seen other 

rubrics from across the state and the North Carolina School Board Association did not publish a 

recommended rubric.  

 

Mrs. Auger reviewed the timeline and noted that approval of the process may be brought before 

the Board in February 2014. She added that it is possible that the legislature could change 

something before the contracts go into effect in July 2014. Mrs. Auger stated that she plans to 

bring names to the Board in April 2014 for those receiving contracts.  

 

School-Based Mental Health Services 

Mrs. Donna Smith, Executive Director of Student Services, provided a review of school-based 

mental health services in Cabarrus County Schools. Mrs. Smith stated that four years ago, 

Cabarrus County Schools began working with outside agencies who provide school-based 

mental health services. Some of the providers who provide those services in our schools include 

counselors, social workers, nurses, psychologists, contracted mental health professionals and 

SROs. These services are provided through a combination of school-based services and 

community-based services to provide assessment, prevention, intervention and postvention 

services. The services are in response to social-emotional needs and mental health issues, and 

they promote academic success. These services provide a seamless, coordinated and 

comprehensive system of care.  

 

Mrs. Smith shared information on types of adverse childhood experiences and how those affect 

adult behavior. She also discussed the prevalence of mental health disorders in children and 

youth, noting that approximately 20% of school-age children and youth have a diagnosable 

mental disorder and that one in five children meet criteria for psychiatric disorder at school entry. 

The most common mental health disorders are ADHD, behavior or conduct disorders, anxiety 

and depression.  

 

Mrs. Smith shared that next steps for Cabarrus County Schools are to annually assess the school 

climate and to build the capacity of school staffs to recognize social-emotional and behavioral 

barriers to learning.  

 

Security Update 

Dr. Chris Lowder, Assistant Superintendent for Administrative Services, provided an update on 

school security. Dr. Lowder noted that the Center for School Safety was created by Governor 

McCrory after he took office and the need for enhanced school security was brought into focus 

following the school shootings in Newtown, Connecticut. Dr. Lowder stated that the best 

measure for school security is to have a plan and to do the best we can to make our students safe. 

Dr. Lowder noted that schools are public buildings and as such, there will always be openness to 

some extent. He added that the Facilities Management Department has put a lot of measures in 

place that have increased school security. Dr. Lowder referenced the information presented by 

Mrs. Donna Smith on mental health services in CCS, adding that this absolutely is a part of 

school security, along with the services we receive from law enforcement, school board policies 

and how we govern.   
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Dr. Lowder advised that matching grants were offered for elementary and middle school SROs  

by the Governor’s Center for School Safety. The criteria for these grants included areas that had 

high crime and more poverty. Dr. Lowder noted that while CCS may not be prioritized for those 

criteria, application was made and funds were granted. He added that CCS is eligible to apply 

again with the ultimate goal of providing a School Resource Officer at every elementary school. 

This would be recurring money but he cautioned that the Legislature could vote to discontinue it 

at any point. Dr. Lowder has been in conversation with the Concord Police Chief and the 

Cabarrus County Sheriff.  

 

Board Member Dr. Jeff Phillips pointed out that having SROs does not absolve CCS of the 

responsibility for school security; he noted that having appropriate protocols and understanding 

are just as important, if not more important in crisis situations. Dr. Phillips stressed the need for 

constant updates and ever-constant dialogue around what we need to discuss and work on to 

make sure our schools are safe and secure. Board Member David Harrison noted that counseling 

for school staff members should also be a part of the plan for school security, referencing a 2013 

crisis situation in Dekalb County, Georgia in which the school receptionist was able to diffuse 

what could have been a tragic incident.   

 

Dr. Lowder advised that all CCS administrative teams were represented during 2013 summer 

safety training that was led by the Kannapolis Police Department, assisted by the Concord Police 

Department. School staff also attended drills at Concord High School, Mount Pleasant Middle 

School or at both schools. Individual school drills are planned for this summer, at the 

recommendation of principals who attended the larger training sessions. Dr. Lowder advised that 

a District School Safety Plan has also been created and shared with principals as a resource 

guide. Dr. Lowder provided information to the Board on SRO assignments.  

 

Lunch Break 

A lunch break was observed from 12:15 p.m. until 12:45 p.m.  

 

2014 Budget Process 

Ms. Kelly Kluttz, Chief Financial Officer, described how budget “lists” are derived, from 

department requests and school requests, as the Budget Committee begins its work on the 2014-

2015 Budget for Cabarrus County Schools. Ms. Kluttz shared that the TREGOEd process will be 

applied to requests that are submitted for inclusion in the budget process.  

 

Ms. Kluttz noted that Board Members Mrs. Carolyn Carpenter, Mr. Barry Shoemaker and Dr. 

Jeff Phillips are Board Liaisons to the Budget Committee and Board Members Mr. Lynn Shue 

and Mr. David Harrison are Alternates. She asked that if Liaisons cannot be present at the 

Budget Committee Meetings, they should ask the Alternates to attend. Ms. Kluttz noted the 

Budget Committee Meetings will be full-day meetings from 8:30 a.m. to 4:30 p.m. and she will 

forward the schedule of meetings to the full Board. Ms. Kluttz advised that she will then make a 

consolidated budget presentation to the full Board.   

 

Ms. Kluttz advised that representation from the Cabarrus County staff is the same as last year, 

noting that the Committee prefers for members to serve for at least two years. She noted that the 

County has confirmed their plan to attend.  
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Board Member Carolyn Carpenter suggested that newer Board Members be trained on the 

TREGOEd process that is used for prioritizing budget requests. Mrs. Kathy Auger offered that 

Dr. Marion Bish could provide a condensed version of the training. The Board Members agreed 

by consensus that training should be scheduled prior to their February 3, 2014 Work Session.  

 

Board Member Carolyn Carpenter asked if the senior citizen population could be represented on 

the Budget Committee. Following discussion between CCS administration and the Board, Board 

Chair Blake Kiger noted that if a seasoned citizen could be found who is interested in serving on 

the Budget Committee, it should be considered.  

 

Board Member Dr. Jeff Phillips stated that he feels the focus for the Budget Committee should 

be on reducing operating costs and that he would be a lot more amendable to those kinds of 

requests. Board Member Rob Walter asked if there will be a budget for folks to look at before 

the public hearing on March 3, 2014. Ms. Kelly Kluttz responded there will not be a budget to 

look at prior to the public hearing but after the budget is presented, folks can ask to speak and 

they will be heard. There was a great deal of discussion on the pros and cons of having the 

budget public hearing before the budget has been made public. In response to a question from 

Board Member Rob Walter on whether comments could be submitted, Dr. Kelly Propst 

confirmed that a survey could be conducted. Mrs. Ronnye Boone, Public Relations Director, 

stated that the dates for Budget Committee Meetings could be posted to the CCS website. Board 

Member Dr. Jeff Phillips noted that communicating the highlights of the meetings would be 

helpful.  

 

Energy Report 

Mr. Len Witke, Executive Director of Facilities Management, provided the Board with copies of 

the CCS Annual Energy Management Report for 2012-2013, as prepared by Mr. Cliff Mowrer, 

CCS Energy Manager. Mr. Witke noted that CCS continues to do well with energy use reduction 

and avoidance of cost. Mr. Witke added that the results are due to the assistance of CCS 

electricians and all the people who operate in our schools. He reported that “green” clubs are 

starting up in the district, as a grass roots effort, with some parents involved in those.  

 

Board Chair Blake Kiger asked Mr. Witke to provide the Board with the date that Educon began 

working with CCS.  

 

Long-Term Facilities Planning Process 

Mr. Len Witke, Executive Director of Facilities Management, advised that he and retired 

Assistant Superintendent Jim Amendum had worked on a 15-Year Plan, with the latest version 

being prepared in 2010. He noted that there is a current Five-Year Plan, required by DPI and 

using their formatted budget calculation sheet that has built-in costs per square foot and other 

“soft” costs.  

 

Mr. Dave Burnett, Assistant Director of Facilities Management, reviewed the Out of Capacity 

Table prepared by OREd. In response to questions from the Board on who will maintain the 

integrity of this document, Mr. Len Witke responded that OREd will be used in the future, 

through contract. Board Members expressed concern that someone on CCS staff should be 
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trained to maintain the data. Mr. Len Witke recommended that OREd be allowed to do what is 

needed, since this is their expertise.  

 

Board Chair Blake Kiger suggested that OREd be contacted and advised that CCS wishes to 

have a new elementary school open in August 2015; CCS will need to provide direction to them 

where the boundary will be, so they can provide an updated version of the materials they have 

provided previously.  

 

Dr. Barry Shepherd, Superintendent, called attention to information he provided in the retreat 

materials, regarding student assignments, that proposes a Student Assignment Committee be 

formed to generate a proposal to be brought to the Board by the end of calendar year 2014. This 

committee would address the needs for student assignment to the new west Cabarrus elementary 

school to open in August 2015, among other things. Dr. Shepherd proposed that this committee 

should look at whether maintaining the data is an external function or if CCS should train 

someone internally.  

 

Mr. Len Witke commented that using an outside consultant provides an independent perspective 

and the benefit of someone who looks at many different situations and can bring a very narrow 

focus to the process.  

 

Mr. Witke reported to the Board that if the Education Center is included in a facilities 

assessment, he would propose having outside consultants study 23 buildings in the district and 

the other schools could be assessed internally, as they are newer and require less or they will not 

be studied because they will be coming offline. Mr. Witke pointed to a binder he brought to the 

retreat that contains a complete facilities assessment of Union County Schools. He noted that a 

document like this could be invaluable in determining when a piece of equipment will die and 

planning for its replacement. Mr. Witke stated that CCS desperately needs this type of 

information to get a solid hand on planned, preventative maintenance and strategic planning. It 

would also provide logic between the Board of Education and the Board of Commissioners about 

what is needed. Once the life cycles of facilities are determined, we would know what is needed 

in the future and the information could be maintained by staff.  

 

Board Member Barry Shoemaker stated that Mr. Witke and Mr. Burnett are struggling to get 

above water with a staff that has not grown with the number of buildings in CCS. He added that 

doing planned maintenance on equipment requires people and a cultural change will be 

necessary to first know where we are. Mr. Shoemaker added that given the minutia of the 

positions held by Mr. Witke and Mr. Burnett, they are not able to do a very good job in this area. 

Mr. Shoemaker pointed out the responsibility to the taxpayers and the public and noted that CCS 

will have to recreate maintenance records, since “for many years, it was hog wire and baling tape 

in the fuse box.”  

 

Strategic Plan 

Mr. Mathew Fail, Executive Director of Organizational Planning and Accountability, thanked his 

department, other departments and members of the Board for their input over recent months for 

the updates to the CCS 2011 – 2016 Strategic Plan. Mr. Fail noted that the Strategic Plan reflects 

what is most vital to the district.  
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Mr. Fail reviewed each of the five goal areas in the Strategic Plan and noted that suggested edits 

to each section will be indicated in red when the Board is presented with the Plan for approval in 

the coming months.  

 

Adjourn 

The meeting adjourned at 4:00 p.m.  

 

APPROVED ON MARCH 10, 2014:  

 

 

 

Blake Kiger     Dr. Barry C. Shepherd 

Board Chair     Superintendent  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 


