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MINUTES 
CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 
DECEMBER 2, 2013 

 
The Cabarrus County Board of Education met for a Work Session on December 2, 2013 at 6:00 
p.m. in the Board Room at the Education Center. All Board Members were in attendance: Mrs. 
Carolyn Carpenter, Mr. David Harrison, Mr. Blake Kiger, Dr. Jeff Phillips, Mr. Barry 
Shoemaker, Mr. Lynn Shue and Mr. Rob Walter.  
 
Also in attendance were Superintendent Dr. Barry Shepherd, Board Attorney Mark Henriques 
and Board Clerk Ailene Monroe. Teacher Liaison Courtney Smith was not in attendance at the 
meeting.  
 
CALL TO ORDER 
The meeting was called to order by Superintendent Dr. Barry Shepherd.  
 
REORGANIZATION OF BOARD OF EDUCATION OFFICERS 
Dr. Barry Shepherd presided over the election of a new Board Chair. Dr. Shepherd called for 
nominations for the office of Board Chair. Mr. Lynn Shue nominated Mr. Blake Kiger for Board 
Chair and the nomination was seconded by Mr. David Harrison.  
 
A motion was made by Dr. Jeff Phillips and seconded by Mr. Lynn Shue that the nominations for 
Board Chair be closed.  
 
The vote to approve Mr. Blake Kiger as Board Chair, until the first Board of Education meeting 
in December 2014, was unanimously approved.  
 
Newly elected Board Chair Blake Kiger called for nominations for the office of Vice-Chair. Mr. 
Rob Walter nominated Mr. Barry Shoemaker for Vice-Chair and the nomination was seconded 
by Dr. Jeff Phillips.  
 
The vote to approve Mr. Barry Shoemaker for Vice-Chair, until the first Board of Education 
meeting in December 2014, was unanimously approved.  
 
MOMENT OF SILENCE FOR DR. HECTOR HENRY 
Board Chair Blake Kiger called for a moment of silence in memory of Dr. Hector Henry who 
passed away on November 28, 2013. Board Member Rob Walter shared comments from Dr. 
Henry’s funeral service which was held today, noting Dr. Henry’s public service to his 
community, service to his country as a decorated veteran and his volunteer service to the students 
of Cabarrus County Schools. Following Mr. Walter’s comments, a moment of silence was 
observed for Dr. Henry.  
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SETTING THE AGENDA 
A motion was made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the 
December 2, 2013 Work Session Agenda be approved as presented. The motion was 
unanimously approved.  
 
REPORTS 
QSCB Financial Update 
Ms. Kelly Kluttz, Chief Financial Officer, provided a financial status update on QSCB projects 
and noted that she expects this to be the last report to the Board of this type, as the projects are 
being closed out. There were no questions from the Board.  
 
QSCB Milestones Report 
Mr. Len Witke, Executive Director of Facilities Management, reviewed the QSCB Milestones 
Report and responded to questions from the Board. Several Board Members commended Mr. 
Witke and his staff for their diligence in getting the projects completed on time and within 
budget.  
 
Teacher Leadership Report 
Mrs. Kathy Auger, Assistant Superintendent of Human Resources and Dr. Marion Bish, 
Personnel Director, provided an overview of the CCS Teacher Leadership Program. Dr. Bish 
noted that the goal of this program is to extend the learning of teachers and leaders within the 
school building, to allow the practice of new skills within the schools and to allow exploration of 
leadership options while still teaching. Dr. Bish noted that those who enter the program make a 
two-year commitment to the program and are expected to attend scheduled meetings, complete 
assignments, to accept and fulfill school-based leadership roles and waive a lateral transfer to 
another school. Program participants may earn three continuing education units upon completion 
of the program. Dr. Bish added that 75 teachers are participating in the program at present.  
 
Dr. Bish introduced the following Teacher Leadership Program participants who shared their 
personal experiences and the impact of the program on their roles: Dr. Adam Auerbach, Ms. 
Michelle Cline, Ms. Casey Campbell and Ms. Amy Hicks.  
 
Read to Achieve & Summer Reading Camp 
Dr. Jason Van Heukelum, Deputy Superintendent, and Dr. Tara Nattrass, Director of Elementary 
Education, addressed the Board regarding recent Read to Achieve legislation and the Cabarrus 
County Schools Summer Reading Camp Deployment Plan.  
 
Dr. Nattrass reviewed the components of House Bill 950, the Read to Achieve legislation. This 
legislation provides requirements on determining whether third grade students will be promoted 
to fourth grade, based on reading standards. Dr. Nattrass estimated that 40-45 percent of CCS 
third grade students may be required to attend a reading camp for six weeks in the summer or be 
retained.   
 
In response to questions from the Board, Dr. Nattrass noted that the state will provide some 
funding for Read to Achieve but the majority of the funding will be from local funds. She added 
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that the location and number of summer camps is still being discussed, along with the budget and 
transportation needs. 
 
In closing, Dr. Nattrass stated that in her opinion, the progress and portfolio reporting 
requirements of the Read to Achieve legislation will take away instructional time; therefore, staff 
will be looking at ways to implement it in a manner that will be the least disruptive and will use 
the assessments to guide instruction.  
 
ITEMS FOR CONSIDERATION AT THE DECEMBER 9, 2013 BUSINESS MEETING 
Budget Amendments 
Ms. Kelly Kluttz, Chief Financial Officer, reviewed the following function level changes made 
to the budget resolution as needed for operations:  
 
Amendment #2 to the State Fund 
Amendment #2 to the Federal Fund 
Amendment #1 to the Capital Outlay Fund 
Amendment #1 to the Local Special Fund 
 
There were no questions from the Board and the Budget Amendments will be placed on the 
Consent Agenda for approval at the December 9, 2013 Business Meeting.  
 
Salary and Supplement Increase Request/Resolution 
Dr. Barry Shepherd, Superintendent, addressed the Board to recommend a three-part salary 
increase for employees.   
 
Dr. Shepherd stated the first recommendation is that any employees currently working under 
their minimum salary, as determined by the 2012 salary study, would be brought to the minimum 
and there is money in enterprise funds to cover that cost. This action would not require Board 
approval. Board Members were in favor of this action. Board Member Rob Walter asked if this 
increase could be made effective on January 1, 2014. Ms. Kelly Kluttz, Chief Financial Officer, 
noted that it could be implemented on January 1, 2014.  
 
Dr. Shepherd stated that the other two parts of the salary increases would require a request to the 
Cabarrus County Board of Commissioners to fund a one percent increase for all other employees 
and to increase the supplement of all certified employees by one percent.  
 
Board Members discussed the need to grant pay increases to Cabarrus County Schools 
employees and Board Member Lynn Shue recommended that the Board ask the County for more 
than one percent for certified and non-certified staff members. Mr. Shue recommended that a 
minimum of one and one-half percent should be requested of the County, as this is the amount of 
the cost of living increase received by County employees on July 1, 2013.  
 
Board Members asked Board Attorney Mark Henriques to make some changes to the language of 
the proposed resolution that would be forwarded to the Board of Commissioners. The salary and 
supplement increase request/resolution will be placed on the Action Agenda for approval at the 
December 9, 2013 Business Meeting.  
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Resolution to Board of Commissioners for Funding of New Elementary School 
Board Chair Blake Kiger advised the Board that a report from the Land Search Committee will 
be forthcoming in Closed Session on December 9, 2013. Chairman Kiger added it is time to 
make a formal request for funding of a new elementary school in the northwest area of the 
county, in order to relieve overcrowding at W. R. Odell Elementary School and at Cox Mill 
Elementary School.  
 
Mr. Len Witke, Executive Director of Facilities Management, stated that building an elementary 
school in one year is an extremely tight schedule. Board Attorney Mark Henriques explained that 
the purpose of forwarding a resolution to the Board of Commissioners would be to seek a 
commitment for funding, so that architect selection and bidding could move forward. Mr. Witke 
added that funds are available to do site engineering and as soon as the Board decides on a 
design firm, he would like to get started as soon as possible on the new school construction. 
Attorney Henriques noted that Board Policy 9110, Selection and Use of Architects, states that the 
Superintendent, or his designee, shall bring to the Board a list of architects they propose as 
qualified and the Board makes the final selection; the policy also lists criteria that the Board is 
supposed to consider in making that decision. Attorney Henriques noted that the Board has the 
option, as has been done in the past, of having architect selection performed by a committee of 
board members versus the full Board.  
 
Board Members asked Board Attorney Mark Henriques to make some minor revisions to the 
language of the proposed resolution. The resolution to request funding for a new elementary 
school in the northwest area of the county will be placed on the Action Agenda, to be discussed 
following the Board’s Closed Session, at the December 9, 2013 Business Meeting.  
 
Resolution to Board of Commissioners for Bond Referendum for Schools 
Board Chair Blake Kiger stated that the Board Chair and Vice-Chair, as well as the 
Superintendent, have met with the County and with several other entities, all of whom have 
needs for funding from the County. Chairman Kiger added that it is time to move forward with 
requesting funding for Cabarrus County Schools and the Board needs to decide whether or not to 
pass a resolution to ask for the County to place a bond referendum on the ballot during the May 
2014 election. The Superintendent has provided a list of recommendations for CCS funding 
needs but the Board will make the final decision of what to submit to the County for a 
referendum. Chairman Kiger asked for Board input on whether a bond referendum should be 
pursued; further, the Board will need to decide on the capital requests to be included in the bond 
referendum.  
 
All Board Members agreed that the proposed resolution should go forward to the Board of 
Commissioners to request that a bond referendum be approved for the May 2014 election. The 
Board discussed at length the projects that should be placed on the list of needs and whether or 
not to include facility needs on the bond referendum or if that should be requested in a separate 
request for funding.  
 
The Board agreed that a replacement for Mount Pleasant Middle School should be on the list of 
needs for the bond referendum but was undecided as to whether the new school would be built at 
the present location or at a new location. Board Member Lynn Shue recalled the Mount Pleasant 
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community filling the Board Room at a prior meeting to request that the new school be 
constructed on the current site. Board Attorney Mark Henriques cautioned the Board against 
taking action that would limit flexibility of a future board, as the construction of the replacement 
school would be at some time in the future. The Board also agreed that a new elementary school 
should be built to serve the Royal Oaks Elementary School population but not necessarily on the 
same site.  
 
Mr. Len Witke, Executive Director of Facilities Management, addressed the current state of roofs 
that need replacement and the status of security vestibules; however, the Board decided to 
remove those needs from the bond referendum request and to seek more immediate funding.  
 
Board Vice-Chair Barry Shoemaker addressed the urgent need to begin working on the $180 
million list of facility needs and suggested increasing the amount for maintenance needs to $9 
million. Board Member Dr. Jeff Phillips shared pictures he had taken at several schools, of rusted 
roofs, flaking paint at old facilities, wooden ramps in disrepair, and a rusted fire drill bell. Dr. 
Phillips asked that money be requested to address these types of “egregious failings.”  
 
The Board discussed facility needs at Coltrane-Webb Elementary School, the planetarium at 
Central Cabarrus High School and The Glenn Center. Mr. Len Witke advised that no facility 
analysis has been performed for the Glenn Center but he expects it would require in the range of 
$17-20 million in renovations. Mr. Witke further noted that he and former Associate 
Superintendent Jim Amendum had developed a five-year plan for Coltrane-Webb and the budget 
for only the first phase was around $8 million. Mr. Witke suggested that the Board look at the 
big picture before making a decision on that facility.  
 
The Board proposed adding the following to the bond referendum resolution: $8 million as a 
placeholder for renovations at Coltrane-Webb Elementary School and $4.5 million to begin 
addressing the $180 million in maintenance needs across the district. The Board will discuss the 
matter again on the Action Agenda at the December 9, 2013 Business Meeting.  
 
RECESS 
Board Chair Blake Kiger called for a recess of the meeting from 10:20 p.m. to 10:30 p.m.  
 
School Calendars for 2014-2015 and 2015-2016 
Dr. Chris Lowder, Associate Superintendent, reviewed proposed Academic Calendars for 2014-
2015 and for 2015-2016 and responded to questions from the Board.  
 
The proposed calendars will be placed on the Consent Agenda for approval at the December 9, 
2013 Business Meeting.  
 
Policies and Policy Revisions 
Dr. Chris Lowder, Associate Superintendent, reviewed recommended policy revisions on First 
Reading, for the following policies, as discussed by the Policy Committee:  
 
Policy 1310/4002 – Parent Involvement 
Policy 3100 – Curriculum Development 
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Policy 3110 – Innovation in Curriculum and Instruction  
Policy 3405 – Students at Risk of Academic Failure 
Policy 3430 – School Improvement Plan 
Policy 3540 – Comprehensive Health Education Plan 
Policy 4700 – Student Records 
Policy 5070/7350 – Public Records – Retention, Release and Distribution  
 
Dr. Lowder responded to questions of the Board. All of the policies discussed, with the exception 
of Policy 4700 – Student Records, will be placed on the Consent Agenda for approval at the 
December 9, 2013 Business Meeting. Policy 4700 will be placed on the Action Agenda, at the 
request of Board Member Carolyn Carpenter.  
 
Policies and Policy Revisions – Second Reading  
Dr. Chris Lowder, Associate Superintendent, reviewed recommended policy revisions on Second 
Reading, for the following policies, as discussed by the Policy Committee:  
 
Policy 3102 – Online Instruction  
Policy 3640/5130 – Student Voter Registration and Preregistration 
Policy 5022 – Registered Sex Offenders 
Policy 6430 – State Purchasing Requirements for Equipment, Materials and Supplies 
Policy 9000 – Planning to Address Facility Needs 
Policy 1510/4200/7270 – School Safety 
Policy 4270/6145 – Concussion and Head Injury 
Policy 4342 – Student Searches 
Policy 5027/7275 – Weapons and Explosives Prohibited 
Policy 5120 – Relationship with Law Enforcement 
Policy 7100 – Recruitment and Selection of Personnel  
Policy 9120 – Bidding for Construction Work  
 
There were no questions from the Board on the policies presented for Second Reading. All of the 
policies for Second Reading will be placed on the Consent Agenda for approval at the December 
9, 2013 Business meeting.  
 
Annual Computer Lease 
Dr. Kelly Propst, Assistant Superintendent for Technology, Child Nutrition and Kids:Plus, 
requested approval of the annual Dell computer lease, in the amount of $353,766.42 annually, for 
a three-year term. The total of the lease is $1,061,299.26 for 1,011 devices. The lease dollars will 
be allocated to the following schools: Cox Mill High School, The Performance Learning Center, 
The Opportunity School, Early College High School, Northwest Cabarrus High School, Concord 
High School, Central Cabarrus High School, Jay M. Robinson High School, Concord Middle 
School and CCS Data Managers.  
 
There were no questions from the Board regarding the lease. Several Board Members thanked 
Dr. Propst for her work with CCS technology. The lease will be placed on the Consent Agenda 
for approval at the December 9, 2013 Business Meeting.  
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ADJOURNMENT 
A motion was made by Mr. David Harrison and seconded by Mrs. Carolyn Carpenter that the 
meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 10:49 
p.m.  
 
APPROVED ON JANUARY 13, 2014:  
 
 
 
 
Blake Kiger      Dr. Barry C. Shepherd 
Board Chair      Superintendent  
 
 
 
 
 
 
 
 
 
  
 
 
  
 
 
 
 


